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(Model 1 Quality & Quality
Management Overview)
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Business requirements

Early life Live
* * * * support period operation
gyl g gy oy Pl fietioteleioly g ity ety iy - _"k:f IIIIzIIzzl
H Design and development -: -: " ! ’
1
1
Project (project team) >:
1 1 1 H H H L
i i i : :
SAC 1| sAcC 1| SAC 1| 5AC 1| sac : SAC SAC
: : : : : v v
1 1 1 1 1
1 1 1 1 1 .
Daocumnent and : Design : Develop : Build : Test : Deploy : :
agree business I service I service I service 1| service 1 service 1 1
requirements i| selution |11 selution | || selution | 1| solution | ' | selution 1 ;
istrateqy and design) | ¢ | (design) | | idesign) || itransition) | || (transition}| | | itransition)| | i
1 1 1 1
1 1 = : : i 1
1 1 1 1 1 1
Strategy 1 1 1 1 1 1
: : 1 1 1 :
1 1
»,| SDP , , : ;
Design : : g i Improvement
i i L L ! I i
; ; Tranalticn > ;
: : : - - ; : .
Transition and operation imsohvement > Operation >
1 1 1 1 1 i 1
1 1 1 1 1 1 x
1 1 1 1 1 1 1
i i i ! ! ! i
— L —| Pilot Live
5LM SLR SLR SLR SLR SLR SLR SLA SLA
1
1
1
1
1

release releass {imcl. early life support) dose

Change management
RFC Authorized for  Authorized for Authorized for Authorized for Authorized for  Authorized for  Review and
released design deve lopmernt build and test deploymernt SLA pilot acceptance close
Release and deploym ent managem ent
Plan and prepare Build and test Deploy and verify release Rewviesw and
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(Module 2 Analysis Of Software
Technology Assessment)
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Solution Design

Opportunity Pricin
Validated / — Design the —®= -.Create —# 9

Qualification S . Proposal Release -
olution and... > Negntiatons

Pre Bid Proposal
Consulting Release .
Final

Technical and Delivery

Contract
Assessment =Solution Doc
=Tech Risk-items
Assessment *
Proposal Baseline Assessment > Contract Baseline
Integrated Solution - Business and Project Review
PROPOSAL RISK CONTRACT RISK
ASSESSMENT & ASSESSMENT &
REPORT REPORT

Engagement Process

QA Procedure - performed by Subject Matter Experts

QA Procedure - performed by accredited QA representative
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Assessment Role

7J|L.5fr Eéﬁu

1. Select your role on the assessment

Select your Review Role by clicking on the applicable role title in
the box below. If no role titles are applicable, uze "Manage Beview
Fales" link to madify existing role title or add a new one.

Fales available for curent Review Type Selection:

2. Enter information about Reviewer
Proposal Team Lead

Mame: | |
Phone/Motesz ID: | I |

Azzign vourzelf Azsign another reviewer

b anage Bewview Boles

Azzign Reviewer o the selected Review Role.
[lze an appropriate link to assign pourzelf ar another reviewer.

—

3. Additional Reviewers (optional)

j Statuz: | Crraft -

Long Mame | Short Mame

L Propozal Team Lead Frop Aszessment date: |
EOTSM TS

&4 Technical Reviewer Tech TSM

Mame: | |
Phone/MNaotes 1D: | Il |

Agzion yoursell Assign another reviewer

j Status: | Diraft -

Aszzessment date: |

Mame: [TDA Reviewer and Approver |
Phone/Mates 1D: | |[TD& Reviewsr and |

Azzign vourzelf Azsign anather reviewer  Editinfa Hemave reviewer

j Status: | Diraft -

ARy aglacing o ioie grass MNeat Sl
THE grograay wil Gagun e MMasassment” siag

Aszzessment date: |?.-’EI4£2EIEIE|
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Preliminary Risk Management Plan  _—Sié—%"= Show/Hide Roles  Add/Edit Comme

Review Bols Fiter;  All Review Roles - |!|.:'I Exceptional’'High/Medium Rizk - @ Include Undstermined Rizk - Containment Defaultz | B

Hisks |Euntainments | Tech |Ac:tual | Effort / Costs
[ High Risk

ITS - Technical Services
A. Reguirements
1. Customer Requirements
a. Completeness of Requirements

@ Insufficiently detailed documentation of customer’s current environment provided to IBM, the proposal v v
team has limited knowledge of the customer's environment & reguirements,
Add assumptions about customer environmen | Undetermined
Add & requirements validation phase with ab o rescope and reprice upon phase T
completion O Undetermined
Acquire mare information from dient or account tea O Undetermined
B. The IBM Proposed Scope of Work
1. Background, Assumptions and Constraints
I:EI:I Other customer projects will have to be integrated into IBM's project plan. Lack of dear definition regarding v v

thesze customer's project negatively impacting IBM's ability to develop a suitable project plan,

E £ £- £
Ercire mrmiset mlem bee me T E. R JE TR - -
ENsUre project plan nas miIestones hat renect dependendces or the sUCCessTUl Inte

B
=uUle [ =L ZLL Lo
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O
=l
;
=
o
o

e =Tal
=L

£ £
~ P s ke e rarea| mreTisst
) Mpleton oT eXTeErna Nects.

D, b L

| PR T NSPRPR JNT PUPRI SR NP U | S 11U MG U M M) U ST NP 2 TS O St |
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Risk Summary

ITS - Technical Services Risk Assessment Summary Display Risk Items

Technical Reviewer

Total inchuoes Without
Wnd=tenmined NEEs Und=tenmined nNsks
Rizk Rating: |E |E Performed by: | TDA Reviewsr and Approver

Risk Category: | Medium |t edivirn Late: |7/04/2009 Add Comments

Special Adjusted Rizk Rating: Agsign poursel

Rizk Rating: |N|:|ne - Bdjusted by: |
Rigk Categarny: |N|:|ne [rate: | j Clear |

The rating adjustment waz made bazed upon the following factors:

Final Rizk R ating:

Total inchuoes Without
UROSTENTHMNSO NSES UROSIENTNSal NSkS
Rizk Rating: |E |E Performed by: | TD& Reviewsr and Approver

Risk Category: | Medium |t ediuim D ate: 74042009 Aydle] Bl
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FBE1FERE. 32 YR ( Peer Review)
#2 ( Pass-round)

=& ( Walkthrough)

INEFEE ( Group Review)

B & (Inspection)
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1. —Ix&@&E/DF200 ~ 400178
2. BRI EEREERE : 300 ~
500Line/hour
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{(BAREBET60 ~ 90534
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4
) Line 249: @ !
e 243 if { ! foundInLocallist )
BD: Is this really sufficient? From what 1
understand, localCheckouts is null only when {
the changelist is not pending. /4 This might be because we don't have the rig
JC: 1thought so too, but it turns ouk e o arrze the e P £
lacalCheckouts can also be null if there are // also he because the changelist has no tiles
no files attached to it at all, so we can get J# in particular. Cases 7191, 11015.
here with that, IScmLocalCheckout[] localCheckouts = changelis
BD: But that's bad. We probably depend on
localCheckouts being non-null (but empty) if ( localCheckouts == null || localCheckouts.
with pending changelists withiout files! {
Create Defect SYstem, err.printlni) ;
| Mark as Read Syatem.err.println( "ERROE: Changelist ™ +
return false:
Comment: T don't think so; I checked all the
references to getlocalCheckouts }
() and everyone seems to check
For null. ) ) o )
A4 Currentcly the only other explaination is a
dvystem.err.princlnil;
[ Submikt Cormrment ] ¥ P _ ) _ _
System.err.println{ "ERROR: TPending changelist

CodeCollaborator

http://smartbear.com/product/collaborator/overview/
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(Module 3 Software Test & Defect
Management)
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’% Use Case
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ot 5 )
User N 4
L1 iy

|
I

Derived |
from !
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T
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R Test Case « e
includes erivea
- """"‘ i from
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Current directory: /home/kuba/workspace/projects/symfony/sre/Symfony/Component (dashboard)
Legend: JEGW: 05 E635%0 Medium: 35% to 70% | High: 70% to 100%

I Coverage

_ Functions [/ Methods

Totsl o 1| 8359%  15456/184901 [ |  75.25% 2226/2958 [ | S0.00% 289/578
£ prowserkit 1 100.00% 2627262 1 100.00% BEIE6 1 100.00%

5 (lasst oader [ 1 7680% 1307181 1 40.91% 9/22 1 _—
B config — T L) 640735 T | 79.62% | 125/157 —————1 4688% 15,32
2 consele Lo | 9338% | 117301286 [ | | B9.32%  184/206 [ | 5833% 1424
5 tssteloctor 1 8119% 71T 1 56.25% 4s5/80 ) [JEEETR S
Eum“mmm o | 9115%  2400/2633 1 77.84%  281/361 1 4038%  21J52
& pencrawler 1 99.15% 468472 1 67.40% TEITT 1 8150% Ti8
2 Fventbispatcher [ | 9857% B9/70 1 90.91% 0011 | ] 50.00% 1/2
B Finder 1 99.71% 338/330 1 §7.92% AT/48 1 9375%  15/15
E rorm o || 7792%  1574/2020 ————— |  72.76% @ 210/301 [ 1 4853%  33/68
[ wtiproundation [ | 8041%  981/1220 [ | 78.97%  199/252 mmm | [3333% | @24
£ metpKernel 1| 8380% @ 1226/1463 ————— 1  7154%  181/253 1 5385%  21/39
) Locale 1 9736% 6271644 T | 82.07%  151/164 [ 1 69.23% 1826
2 process 1 8081% BO/B8 1 52.04% TP — O
B Routing 1 7671% 583 TE0 1 73.98% 917123 | 1 5217% 12423
& security 71 6539%  1971/3014 [ 63.17%  260/410 [ 4299% 46/107
5 serializer 1 7617% 1957256 1 46.34% 19741 mm ) [NEESTRINEET
B Temdating 1 77.25% J58/334 [ 6154% 48/78 [ 1 40.00% 5415
E rranslatien C————1 98.94% e[ =W ke ¥ B — L 41742 1 90.81% 10011
5 yatidator o | 9002% | 110171223 1 67.92%  144/212 1 5169%  46/80
= vanl 1 B8395% 499/560 | 63.16% 24/38 [ 1 50.00% 4/8

Generated by PHP_CodeCoverage 1.0.3 using PHP 5.3.5-1ubuntud and PHPUnIt 3.5.13 at Sun Mar 20 9:22:30 CET 2011.
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% detected

20

Cumulative % of Defects

Defect “trigger Minimum | Maximum | Average
Single parameter value |  30% 70% 60%
2 parameter values 70% 95% 86%
J parameter values B8% 99% 91%
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(27) TEATH
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Exploratory software testing is

+ a style of software testing

» that emphasizes the personal freedom and responsibility

+ of the individual tester

* to continually optimize the value of his or her work

* by treating test design, test execution, test result
interpretation, and test-related learning

« as mutually supportive activities

Whoa. Maybe it

: would be a good Learn
* that run in parallel idea to keep it brief
« throughout the project. w
See Kaner, “Exploratory Testing After 23 Years”, . Exploratory Test
www.kaner.com/pdfs/ETat23.pdf Analysis Testing Desi
Jesign
Test

Execution
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