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= 144 LOC/month ~30 projects [IBM FSD 77]
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Maturity Characteristics Software Inspection Features
Level
1 Initial De|c_)en_ds_ entirely none
on individuals.
2 Repeatable Policies, procedures, Writing?Task Rules, QA Policies,
experience base Inspection Procedures
3 Defined Defined _processes, Defect removal, Entry, Exit
peer reviews
Managed Quantitative goals for Optimum rates, quality level at
4 product & process exit & entry, data summary, d-base
Ootimizi Entire organization. Defect Prevention Process
5 PUMIZING| ¢4cused on continuous Improvements logging,
process improvement Owners, Proc. Change Mgt. Team
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Relative Team Efficiency : Relative Effectiveness m——
Major Defects / time used (unlque Major Defects found per page (total by
total) team).
Efficiency peaks
at around 3 to 4
Major Defects checkers Major defects
found per
found per . P
Bage Effectivenes Hour
s peaks at
around 5 or
6 checkers
I I I I I I I
I I I I I I I
1 2 3 4 5 6 7

Checkers on team

Note: this chart is an @ Source: Seren Skogstad Nielsen,
Denmark’s Technological Institute

approximation and is not .
exact (DTT), Lyngby, Denmark (Switch +45
43 50 43 50).
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“ Karl E. Wiegers, Peer Reviews in Software:
A Practical Guide, Addison-Wesley,2002

@ Tom Gilb, Software Inspection, Addison-
Wesley, 1993

@& Steve McConnell, Rapid Development:
Taming Wild Software Schedules. Microsoft
Press, 1996
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