I H BRI AR BT A

M e
KRR



88

e
KRR

515

EWTE ST AT, SRR
B SEEE R, LS EE I RS
A7k, MRS ME SR, BRI
LRREEAE, A SRR, SR
Fe, A IOTESE, FArE Al s/ A
H, AR AR 1L, SEmEE
VRER] “ RO HIREE H Tk,
XD AR, BEBSES.

— AR AR EHREEERIN



s

04 INE SRR

— IR EHER N — KBS, NIRRT EY. X, EdE—Amig, XsEFEu:
“HREL—HOE. 7 EEAT AL, EREE LB EL, H—RE, BEmEii:
S FE5000% 7. 7 BRATTERK, AREHE T AREE T

XA AR R E, EREERATUE: “IBRBFEFHRET!”

JEEU: “BRBErFreHCHIE, FEFER, RBREEN CMETRA4 2. 7

X, REER TEFHRR A —RET, Efar100003%50. TRENX A “IBAES !
BERMtA4? 7

JEERZ: “HR, BE— R+t ESmRXN R E, SHVisual C++, EHES— 5
Java, IEEAHHT. 7

RENE T —=)L, R THE=ZRETF, embE—"E7F, EF LR 2500003 T,
IREBIF— 0, miE: AR R HA T A Tk A R | B A ER A 7

JEEY: “BRATEAMEERZRMT A, AT ERMIIBEE L S, 7

g st
KRR






TARER PRI ESHEIE R, KRECER Ly ipiSk:

O 2R PRR ML, fFMES, WHERNZER. GImIATR A E 4. 1]
PR TR JATRZ . HRALSF

O 5 — KRR M B FEE A MR, Hargipgnt aA e FRRS|, B2 HRsa R, R
f—x, AEE. GHETRITR. EEERk. EEAGEES) Ry |E

O XEBEHEEDS (PMD WIHE SO ARG . 55 g Rimk4T i —k
B T1E.

O JREFME. —IKPE. B#TEEE.



88

06

g st
KRR

M S5EM

AV SSHIX A

\

45 ZRed ALY

w1 B 238 BB 14232

AHBRHEY A8 33 FTCBREY

R BT IE TRk
—RIE FEEIE
IRAFT IR T E

I H 222X HrewapJ) |




’7( HEETFEA
HFTARA
(Stakeholder)

H 223 T H 121 BA R 7

% 15 8] B 2 50 g e OEES
] 35 20 5% ] 1/ & - X
M2, AT FHIHR ]
B X T3 % K 4 BRERA > Tge
REEE R —

Rl o). FKAICHE

88 s (B)



08 TiE SEE T AEE

Ji&g (Quality)

HAS (Cost) JuFE (Scope)

PR
( Satisfaction)

2H Z1(Organization) fsf A (Time)

o AR IHE TR AXIUHE K F R A
S 56 (/N LTI 5% NN A v V= g el T S
o SEIBEE IR K H b
N fraa
KR



M KR

09 5B SRR AR

O

O

O

HRaeRd MR =it

HEE HEH

arag

&

wam
I

S005H TAEMAR
| [ — |
| msagl—.% I Kr—— %

1

[ — |
| mﬁﬁu-ﬂ% L — P D S —
1 1
I,J—l [ — |
B S E— R S — oW <
1 1 1

IRAE A LG BT IARBUNA . PABOROYE I H 5 11 A 38 B P[] IR 1) 428 5 SR X AR A

S IH o

In R — AT H 7 ZA 22 AR TR BRI SRS Bk, EXATERRAN RET N

BEI}"E, X, AR S R R R, Rl 2 LA T H 75 2 A i 3L I B RoR N 57
B g

IR DA P EEZACIE, W ANEFIE, WSk E A H NG5 57,

KR, KA. BREMERKNIE, ENRIIEXAAGIER . ALIHEE AN A

Y VSR AR



O SEIHEEEDS (PMD XHHPE OY: KRR, g, TEERREHTSIEZ
i, PLEEITH EK .

O e UOGRITH S BRI A E B R, SSarh il B & e NS ML EE . B

-te0- - - -
 JEeE. - A - = =5 =
e WIS E N BAAIE AT CR#ED
[iiW] RIT
iﬂi*ﬁ‘&‘: pAN iﬂfZ‘D: ﬁ

1580 ~



InE &R

|

O wiHZHE: SAerkRIFEHHRII A £S5 BRI H ST R H B

O B3

1. XEEATHE 7 5E 2 E

v BORAEE TARE TSV B N f L s e ik, i i

S TH KTHR . ALURER T, DSeaimi e B ix

TERE AT 2> 7 T H B B RS

FIBNTHT RN (B EgT. BBV R Z A5 R AP
il TAETHR). BHST IR, NREE R TR BEN . Akl
72 HIF 75 T H 3

 XTBIBAR BT TAR =R, B&

9. EMHEIFRBIK A, HEFREMEI FEiER . HihTRASIN
10, THERR, BEATETULAE, BESRHE IO

O —AWEHEZEEN SR TEERFELFA? ?

oOoNOULL B WN
AR U T BRI Gyd

88 s (B)






$& soewene: (B)




INERE

O v 7 RIETH —IR5Ep, FHT—E BT H e eis . mIiH e 20 Mzt & ik I
AN JEE. BE. A BE (ZENA TSN EEREREK, M2 REFHREA
42 7)

O #=EM. IWUPDERAEEYAATRIE, EEDHEERA TR LB 7 RM
T !

O “FHhal - EZEEWMARCHERE” 5§ “BHAFZRE S RRAEHMER, XE—1K
SRR

O #ERIE: EREE ) MEIH MK, EREENDER,
O k. BIE a0 T Pk
1. ARIEIAE 7= PGS ZER

2. BEIFETRAN (Eg. BFS BN

O S %WERERMETEGREATI A W e

S8 e



ﬁ(
mEREsmEmR

88

IRERE

i B RIS

MB&MR: ARFEIXF=RTERY  BBESE: K=

& EA:
& HE:
& #FHH:

& FE:
= 20%.

& Hft:

KRR

# ARFIER, ®i-AtE X=RE T E MR ERERM) ;

T H BT8R H I 820164ETH3H, AIFE20165E8 H 3 H Z HI 58 s

T H B S A500000G;  (Ff: FEBAZER)

JTERINEDN 1 458, EEREARE, | EHBHEN 3MH AR HEEER

WA E B, Bi4:30005C.

&

BRN: Kk LREHE:



?5. IRERE
O eliE

423N AR ZEPASHARE, SE “6+1” FHPWHISELAR K “J@RIL” HH, FK
iR STA R L .

& BE:[ATFE e 1 , HIT4 (Who) &L, AR
Ewaiai e AEElEAEET | °

& HE: [TIEH %}\EETA MRE” .

& HBH: BAYE

¢ RE: |1) RLHREMET85%;
2) BAMBT-EHCNO;
3) AR “Wic” (GH3HTFHFS5ARD -

soewine: (B)



InECESE

O 5 7 ORUETH RETh e B P o A 4= 8 A%

OoOooao

SR simie (B)

S(ERE SRS I
VIl RE X
v A 5K
VI Bl 2 1

e (I H Ve e ERD

il (B HEEGUH) | fHewss (ERNAR)D
BRI H 7 H A2 15 s I T H 48K
PRI H Va2 T



O CRIUH BCRIZZ R — R 5 T 52 G s, & R ol — ROl RRE X T H TAR
SE VRS 1

O WPERERE D @iksie O FEFERRI%

EmAEEH

1. JEREEEE
1.1 EEEHER
1.2 it hizdh
1. 8 BAEH R
2. R

2 1 XakEwk
22 FhER

2 3 XihmBAxg
3. SXFAE
31 5818
32 e

3 3 L
3 4 HHELRIRST AT

4. JEERBAE®

4 158

4.2 %5

4. 3 FrENRpIfE HHE
5. Zsl

5.1 FltiEkCFk

52 FiEch
53 Bk

soewine: (B)




O JFafEEEs FERR M 3 RUESREAREHIMNEHEE, REGERANRIITH
LE A B AR

O SEZNEDERENA > E BR8N 1157
O FRZEHNE - DERMETEE B AR AT 2] 1R/ TRt
O FEMAEER > AMER N TE R Z X NS4S R BT b7 H, T HL2 784 1)

O WBSHIR— M7 FA—E B mEIMIE I ZE R

soewine: (B)



e oem Em Em Em Em Em Em Em Em Em Em Em EE EE EE EE Em Em Em Em Ew Em Em

U=

Bl

bi

o
=]

12

R i e |

ROEAREASEEE |[FHRLESTIFEBEEASEIREEAH| NGRS . CHREMRRARELK 1
& PSR, RRARAORUESHREN  [FE> | FEED g |58e5 | sHz0s fy
EthEHT 2R, Trn e a2 | ' 1 1 |
EEONAEStIEE  |MER CERBY . (RREHEEESFEY | HEEN ||5Hs2 58208 q '
EBON ERELRE SHEHH T R, Frie SO (DRt . (R RER R | FEEM |5sHeS 5Hz08 !
FEONEE A T 1R H . AR, EmAR. BELAE . FEmE sz, oHsS 1 I
EEOMEEEIS H-—BT MEkS. TEAE. AR LR HE = = 1
FEON TR 21— DEfn. SeAE. AELEE
EiRE M D, Seiks. BRLES L sHEm 1]aA17 6520 I
EEONE RIS | 1
capPE Y CNERBY . AMABED R 85245 4 ol
FEONEREEEHE I 1 I
—_— carpEiE LIRS . (AEAERS [ HEER 68245 3 |
|ceFPREFEONEE O I I 1
POSH CMRERES , COMAFED | R g 55248 £ i
| B E=tTE e I : ! T
: mEERE. SRR, RRLES I FAEE | 8H20% q o
ok pe g LRI TR . OB I TERR 7888 7 L W
FLFERAL Mite. Erki. BRLES | TEEN 7HsS v_
[N AR AR MEfRS. BRAE. EELEE | TEE | — = =[HeE =+ = = |
| ] CMmRB? . } 10 e f
=B AT CMRERBY . i 10 ERR
CINFERB D .
. BEE - 10 s
FI 10 I
. |
F 10 4
X 7 F
7 1
. ] . -
| E A | |
! 5 B N
| 5 T W
! |5 ; 1
1 il 1 .
i = T — —©F — —|==— 1
5 ‘i
= =1

] |

SR e B)

1. RHIHRRAR

3. M LAERI GFE
2D . BT LR
BT R 22 A1)

5. %0 BT
B BB ERR
HBEEm#EER

4. iR TAF ST
FEERETR]. B 7T
EA

2. BTRHR (A
) AT R



=
I
#
i
I
fid

O 8 7 ORUETUH #2058 S 0 H H AR prdt AT 108 2R

TEEE X WS AT E A A4 R HITEBD

TSN TR A e A 5 5 RS T RIS 30 () st [

WESIHET: BE SRR S Z Rk e R . BEANA: RAWFEE (PDM)
HlE R E IR ERNE: REEEE (CPM)

J2 ) 38 5 46 i

) ) 45 TR Y % R

OoOooooao

S8 e



88

KIERYAF

&

i

EiE

A 4

\ 4

\ 4

w

D)




B B B
2053 8F [ 1053%F [ 30434k [ 1544
| A J B AR 1] C.Fa R |
die B3 BE) pek T
WEHE < 50434
— —|  F.Em3E
#5%: B, PROVIMEESY, SORIE AR A4ES L FRAGT 0 45

2. FEARMIHEZD, HA S MG,



B

=
5
£;:
i

CPIV— R A6 2 51 52 5 06 ) — B 4 43 A B R

Bife: VEBETFIR — )~k SRR

BRARIN T OSSR AE LT B H

SCHRER AR P2 IR LA e AT 5 0 G OO B 1 1 28 2 0 e
I 9 A 52 PR A T30 ) A U S L L (0 I e )

B RIRR: SRR M. RIS SRR

O
O
O
O

O

soewine: (B)



O R&EMHE

paR

A 4

205344 10434
A. XS » B. HR
B3 B3

—>| E. fii%§

30454 1545384
» C.F3 > T
g D. ¥aHh
5075k
F. B AT

1004344




24 15 B SR
REBEE ON - XREENNR
BIEkE: K5 EDHMEKE

88 s (B)



O SREEREEE: A< B AR )
O #T. #EbEmsEFueEstE CnA. g .
1. ARexs R igie Eris st T
2. RS RIEER 5 B0 H A s
O BUEEREE: SRR TSy IAT AT
O BAOTAENFRTEGRE: AR H K3 ZI A& iz
O M. TR, EIHEASME

88 s (B)



EA BE BE
z EA ERER
1 |2
N 3 |4
&= AEE BEANEE
= HER HARER
B2 AER

88 s (B)



BEEIBREH
RN = B XU

et =

= LY REE
IR Ehem o]



INEREEE

O 5 7 ORUET H 58 B EESR kAT (18 2

O FREMR: ZRFEW 4?7 niss?
O FEHIE: b7 A & ) e i R AT R

O FEZEH: WEHHGEARSRENEFER, HRHHEBRAASRAE RN E. ZHEEYL
FER %, MARNBOOIES R,

S8 e



28 IR RS
- EE———

O Al A A RREEAT R DA, 1 AR 2 M 24

EMMZEAFR ViR BB AER

soewine: (B)



INEREEE

O R S05 B R A TR A 5% i) A e e s B A5 2 AT B A e T

200 100%
100%
98%
160 [ ) 94% 80%
82%
120 | 60%

S S HERE T S

80 40%
40 20%
4% 2%
i S St o
soemu (B Mg HAR

¢S HERE T i



5
il
IR
e

0=}

WR BEE (KEBED

$E§ BN R A

TR

S

JE R il

FRE —

TS H |

soewine: (B)



0=}

RE

2

O FREEEEREE: nliEid & ) 8O SRR B ) g AT He . fiik

. RBANEEW. &

HA EHESE, dxEES 5N RS
B

& RS o -

HEEA, - il =
IMAAET (EN: A-hSiEmesiir e

12HA B il =
N STMEAERSRET CEl: aiais EET AT )

1RHA m il =
Wit Em A A J
Rk e

BAEA - Bt il =

S 3L B I

OO0

e

imém# @

SRR W R R IR B S b P T R AT i
SFAHER 5 LR B 1
ST FRUE RS PRE, AT A (R 0 o L2

g, B TR

R AR L A AT it 5



INE A EIE
mEmAEEEX

O ORI H AN SR H s

O BWEMR: OUHBELARPE? H2b? BEAREC
O FAAGE: 55 RIH s 5Tk 28

O BRAME: e MEsIH AR

O AR 3260 H U A 5

IR i &)



INE A EIE

O 9IaR A BB IR SR tH AR BIRPT e % TH SR IS S A I HE . IR I
F R b, R 200 RS X B 5

B

I EFESR dsx
O FIEAERERER, F BB R 61 0 B s

2

IE AFSti R xls

X

O T [ A H Assh & 8

M SRt @



MEFRASHE
mEFRARY

O HHETARAN, seE5HEAMNERRKA

O TRABIEMNEA:

1. B B A iR I H Mo A N Bl 21

2. MTEETE, BENEXS I H BRI H 45 RN A B 21

HIfE EZT R

O X RIFRAGRR, HHLH AR T, Rk
BEA LT H BN BREE N 3k 2R X =

O miHEHEAA R I H TR NEEmE, R
o FTLATE TR B B R —FRE ISR

S8 e



34 HEFRASE

“WEIRAE, LB

N2
T B U B 32 B 1) 2
—

< > RAH

ZRVFHR

.
P

" 5
HE A&

R 7
M #l
% %

38 s (&)



35 REFRAEE
AMEETESERRNANREFRA

88 s (B)



: RETFRASE
mEFRAGTHEE

AN T RN, HRMIIITE &R

WA EAE, R A AT B B3R

E T R AR DH FES)

AT 1B A TR B A T H SR

PRASARAT T R AN e

SATIH DR T R AR TR BESAS 2, b TaIEH 4 BREESEH, HANBREE KJRE
T FRIRG AT — 20 B AR TR E , $Em I “ = NSk

L e

T YA B AR Ath AT AR RN TE 15 2 I {5 e 3R 15

AT — B GERWHI, 7200 H S B S R ik R NS AT AT pl R

o I o o o [ R

88 s (B)



METFRAEE

7 ER I IH TR A
7 B RS A T H T AR KR 2 A

TRARINESBEE D H P BanA2te, Hm+R2ARNEHEZE - SIEKERE, AFRARM. F
ANEHAN . T HEEEE RIS

TRNEHRMEIAL, EFZGRTHRENERRR
RZE B AEF RN, WnFEmE IR+ R Ak
REFE 7 VPO I H T 2R A RIARATRERE, 0 ATE 70 A A

O
O
O
O
O
O

88 s (B)



$& souwine: B

38 TR E SRR AR
Li: i R =i

HEE HEH

wam
I

S005H TAEMAR
| [ — I
| msagl—.% I Kr—— %

1

[ — |
| mﬁﬁu-ﬂ% L A — P D S —
1 1
I,J—l [ — |
e S E— R S — AW S E—
1 1 1

& Pae A SUE H TRV PABOROYE GBI H , 11 A3 B[] R )24 5 2 SR X AR A
I

& WER—ATE FEAHZAIRRERT TR SR SR 0%, EXATFEEARN 2Ry
EI}"E, X, AR A UE R E R, Rl 2 LT H 75 2 A i 3L X BB RoR N 57

B g

& R -ARETFEBEZCMCIE, M AEFIMA, USRI E ERE; 7T,
KR, KA. BREMERKNTE, ENRIIEAAGIEA . ALIH EE AN A
20 H RO P 454 o



B EEME
MESESRESEOME

RE&E ReEsE
B A i A
AR by X
CEBES RGEE MR
FALH FRHUN A
EERAE R B

&



O XU 73 R IR 71 Y AR XS 7 2%
O K& (GHD = GHL+ Hle

O XESHARTIEARZ : BB BT A R BORIBR f1] (R — IR — D) + [BIBIwWBS (
%%U%B%%ﬁ%) + HRIBAKIN XS 25 8 MAESUI H B i 1), sl AR 3R

O FERIESAR: TUHREE B L KU AT S 50053 ERH M HE Ll R E %
T H RS DA . R RACRIRIC R E,  BERIAE S S A% [, B Al Tk — 28 e RS I
o WERREREAT 35 T8 ZJF s AMERS o) T 20 H MBS —BCE VA

S8 e



IMBXSSIE

O 25 & XU A AR B ] Be
> i RAETRMKT60%
> i RAATREMEA T30%560% |H]
> & RAEWRM/NT30%
O % & a0 5k AR RS XT T H #5200
> . P&

oot

X,

O HRE A B AR XURS: H) B AR PG T A5 H X % -
(S 2B AT RETE AT MBS R S ISR 50 g
% 1

&

i G2 =

2R v (B : R B



INE XS EIE

O AU Fe0cRmi 3 v, DAHRER XS Bk A, 3T H H AR AU

O R $R¥0ERK XS5 RIER N SRR 2158 =77

O R FEBOEICARR R F AR R SRR E]— A AT DU 32 1l A (E
O 8% ZRIEW Uy EsiMeah s

I

KIRYAF

PR B ™ B
B
REREAZ(EEMN)
R e R REE || R iy 2 ANEERR

&



SR simie (B)



7 2 55 TR ZHY

r
|
| i -
I O %ﬂﬁ | mE@%& :&%ﬁ% BA—& |5 B& | MBSE A MEWRERS | 2ULES
I #H &l A AEERS BiEHE |E franitdl
1 m B E AR
FHEDRTT
A AT EI
mEA< %Eﬁ% SCHE AR |PDS”EATRE A WMEITE R | SWEES
igﬁﬁ i HeH M5AESR | B
E%ﬁ%ﬁ; %%HEEE piwl
I8 52 BaAl
EAEDETT
B | FEDRER
%&ﬁﬁ% :&g%% S SEREFIN | SETRERT A eI E | SWEES
W Egﬁ%ﬁ; H&eHE 1L rahitEl
15 A2 B AN
BHEmRT
A AR
?ﬁﬁﬁ% :ﬁg%% . SR | SERERR A HREERS | SEES
W E%ﬁ%ﬁ; B&£E =3 franitdl
I 5 52 B A
FHETRT
LR Gimnn &) F R ]




InH /ST

RN R T RN AR ZESR, BOAUBN TR B2 520 ik Titid
EERGHETRNBSEDH sz T, #8505 H N

W H TR S 5 #NZ2E —x IH B BRI

G RVIE IR, E e E ST TR R R
ﬁi%ﬁﬁﬁ¢$%ﬁ@,KE%?%%,%ﬁﬁ%%ﬁ%,%ﬁﬁﬁﬁﬁﬁﬁﬁéﬁﬁwm
] il

B (VA T BT WA AR

FEEAE BRI RBE, 1 H 2L

RN+ AT = mEAT (NS NFZ RS LR RG22 H)

AN NS R EE 2 R A B T )3 FEE

AROHIE, EERIBHESA R L, MARNES L. KWEMA, BT EhEg%, Axiid
YNGR E ki s

Oooooao

OoOooao

88 s (B)



a6 EISRE
EAEREEMESRE

1. % 2. Bt gl 3 R=E
TR EIRE, B SitxIa—Bi T B A BT,
SRR 5 i B A jJ BAEME AR REN
£5 ‘ —E = | B 1
/// \\\
/ i 4. AAER
B4
L REH _r \ Ham AT TN o
7 B R A B S e T EiET
T A KR T HA = 1
6. T E it %ggkgﬁmﬁwm
RIS M0 2 PR & .
& 4 TR A 1

88 s (B)



IRBUWRETOP3

O BHESES (BHS5ITHRT)
O WMERER (BHO

TH | AEH

B | MBEER. IERMNRE/ESH
WBSH . HAFM. BRI, |

HE | gty
TH | HEERELS. HEHSUGE. TE
e | HilR

W MERMARWRE. MEEEERE.
5] @ I B Z {308
SRR




e

SR ke @)



88

KIERYAF

o o o o [

&

In B RYIRYEI ==
MMmEATGEE

WH B H AR e A A

7 T3 R BB S R

WHMHSA R SR e e

SN VAR ARSI, TR A AR T 1
AL T RIFH . B EIBN & 1E TAE S
HHAHNARZENTE

KA F MRS 1% KA E, 100%H) %5 /)

2 S5 HO)IHIE

EilUNEIRe/ Y b s R TP e (a

FENUZERRIRI DR, TUCO S SEAR R ) T BA & A Al



=S B]EIES
REmEsRHEE

1 B A 25T AR LS5 A0 T

B IH s B — Sk

TEEE%EI’J EROVASE S
HASTH B AR A—2

’ﬁ/)? PR Al

IRTT 7> LA

AR R

B RES A

ARE, I RVAE

Wi H 2 B E FLRE 1A

RILA 1 R TR

OO0ooO0OOooOooOooOoooao

M SRt @



IO !




