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IT Service Concept

End to End
From Business to IT prospective

End to End IT Service Components
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End to End
From Business to IT prospective
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The Cost of IT Services for Marketing and Sales

Hardware Software Employment Accommodation - Transfer

| Cost Element I

Direct Cost Indirect Cost
Marketing and . Unabsorbed
Sales Manufacturing Finance - S

Manuf.

Proportion of indirect costs which can be
Apportioned to Marketing and Sales

Marketing and
Sales

Unabsorbed overheads, recovered by an uplift to all
cost of X%

Direct Costs and Absorbed

Costs X% = Unabsorbed Costs / ( Direct Costs +
Absorbed Costs ) x 100%

‘ An Alternative method is just to divide the
unabsorbed overheads equally amongst the three

Total Cost of IT services for department, collecting 1/3 from each.
Marketing and Sales

Source: OGC

BRBUERE ©1993-2010 £itted(RE)SIRLE P28



EHRAZATA?

175l [T BESRHIVRSS

Kingdee
sk CUERER
EFIBSHILR

AP

SEUFH

IT RS HIBA M7

LEEE

KRR ©1993-2010 54 (RE)BIRAE P29



uml.org.cn

EHEARSS =
A

Rz FHEIEE

RIS ML R SREGETRA SR B TERRSS
RIFEE RN AT e TME TR

LIKS*8/ TRl ARR NI R R ATEREN
BEREHIRIAESZ “EF TR TN

KRR ©1993-2010 54 (RE)BIRAE P30



FIRIRSSER SR E BRIRSRE

~

sRAR 5T B AR R 5% P IR 2SS

SR B A 5 1Rl

<
oK Bk

HRIRFE ©1993-2010 £#¥4RM (HE)EIRA

P31




KRB

uml.org.cn

ERP MAF(LAYELTD

n RCRITHLE SR

n ZPEEIEHEmE iR
ERBRSS.

= {ESCEHUEE

. 7

| —

LR
1~38

‘ BEFEmAitLl I

BRBUERE ©1993-2010 £itted(RE)SIRLE P32




IRiCEERYIEII

m [T fRSBETE (IT Service Management )

m Service Catalogue — Service Design

m Proactive and Reactive Mode — the core concept of
ITILv2

m [ncident & Problem Management — Service
Operation

m Availability Management — Service Design
m Financial Management — Service Strategy
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