HPD /= s AR & & 38

Copyright @ 2009. All rights reserved.



oA R R

AR I AT

T R ERRHRAMERF HE KL, FRREIMFELRS
B ARG ISR, RETRMIEBIENA = &,

RARTFEILAT 79 ?

Copyright @ 2009. All rights reserved.



24 :[E

uml.org.cn

RN mATAZTRK?

BT A Akt R B
AR A& =8P A
7l g AF AL R IE &
FELY R F LA G

AR F 69 A2 1 TR

e Z T A6 B4 E B
75 ot 6 9] A An £ [

T AT R A

0% 5% 10% 15% 20% 25% 30%

KAER B T4, G, B, (I LT L A SIE)

Copyright @ 2009. All rights reserved.



KAp R e BT
AAAAT umlaorg.cn

1 Ml o 75052 31 3% B B A AN E IR RY PR am I & AR

« KiEHrd mAEE B,
» RVEME mAE EE);

2 o 3 ( '«?Ei}filffzﬁz{ﬂ?ﬁgﬁé% g
- 7 iﬁﬁ" &) e, _ ae \

2R M 2r M 2R 71 -EHFI‘I R 11

£ | HAZA o
; :
“;,F—,_,‘ .‘ﬁ‘: ZB 7
£ i e 5

%

2017 /B8 B A7

Copyright @ 2009. All rights reserved.



el SFRAZ 5

i
Marketing

Product

THEREDEY R
THENEE

Copyright @ 2009. All rights reserved.



IPDE{TA?

[PD Integrated Product Development ( Em FdH K ) £2—F
ARG AREEG T RIT R T BER., X FoT ik,

IPD is a systematic approach to product development that
achieves a timely collaboration of necessary disciplines
throughout the product life cycle to better satisfy customer
needs.

—— Software Engineering Institute

Copyright @ 2009. All rights reserved.



Q KR eER

uml.arg.cn

it R EIR A RIELR

A
%P BAR%
T4 FEL LR ks d
BARAYH
i
> ith & 6 BRE-
IPD#A2
X EE:
« #5301 HIPA © —LEY A i
HR ——1puT MHER  MEER HAFF F-#¥i24F ( Balanced Scorecard )
Ay —— PDT Ry IAR CBB— EH + TH
« R H4AAE THER  REdesl ReER EHITA— L%, #HAK
6FrEL AN ARRIEF S SRR HAEE Fiagw

Copyright ® 2009. All rights reserved. 7



:f_.-'-.:j'_ —,l]:$_ Y o 5@
AAAAT umlaorg.cn

| PDEYAZ 0 48

= o TP R AR

AT T He94)# (MBI: Market—-base Innovation)
o RN e bR D

£ MG FAT I ZRAR
ATFEFTIF A T ALK

TR-FE (AP ) ZiX

O 0 0 0 0 O

Copyright @ 2009. All rights reserved.



oA EENER

wRAH

e A T e
-

Thos

=

|
Detn

D Ny ——— -

GA

= it FF R T

R A B[]

AU

ﬁJ%EQA

IM%M%MW@UJ

it

[

Bl TH

W
Bk b
0 B
[ T
Toeyoiy
Solearn

3=

i H &R 5 A

Dt
ke
(=23

o5 Y5

E27 074
7E i T Vi e

o|®

=+ o 1A e

o
OL.

Giemasnt

YA AT

Copyright @ 2009. All rights reserved.

?T#Tf—.lﬁ

ﬂ%%?%

§- e
AT AL
P-4
P-tiE
E-E it
A- f»hul
L f

T J% 7 //c T
(SAPPEALS)

—

I




HiHE K247 (SAPPEALS)

iz fJ$APPEALS 7 ik, RAE P 6452, E2MER

HiEL Tk
R B A8 4 A

wrEKR

W Rk B &
REFH X

Copyright @ 2009. All rights reserved.

FiEEFSEH LGN NEE

SAPPEALS
4 ($ Price)
TEAEME (Availability)
@.% (Packaging)
8 (Performance)

B (Ease of Use)
k4EM ( Assurances )

Packaging

s iiab it Perlormance

$ Price

Social
Acceptlance

Assurances

Life Cycle

VAN Y
3&.Lfliﬁifg‘i§-

"

P &R T
A

o RAF IR 8 7 o
o AT R 0 3 F



5@

uml.org.cn

ENXTIFER: SAPPEALS

44£ fm
5
4l Ft it
HE FAs Hik
48 AR, HAs
i sl FE
Fl ] . R
& E s
TRy ¥
HA .. e 2 4
A "]— P 1 A ;
R e 3t 2 1 P 4E
e S/ £5AM
i Sith i
Eﬁﬁ.& S#i‘%%&‘ & £2 7 4{'§:f_gfé:_L_‘#_ﬁArkif Aﬁ‘iﬁ 2T
A z 7 . ARIHE
Bt Hiez @ik JE1 4 e A L & Ao L i
5 7 2] L2 4 B 31 5 A THH -

45 ERiiE-

TR0 JL 5 AP T ) B
BHEA A %& 1Rk
FYs EHE AT AE
R il gt
TAE ] eyl
¥.. L £ 21
i
BAEAA
%

Copyright @ 2009. All rights reserved.



RIEFAEN——HITLE (FmAT)

& E FH A

FITFR

Y LT e
F4 _
R
& RARF / /
[ Fam /
> 5
"—5 [ Famn P~ ;4 / >»»Tw.a
N e [ m#nk / §
¥y m )
i [ s#za ?/ /Hj/ / =
| L
= > R >
EZTEH/EAEMA
&

ERMRY FTE)

BPRRFE

3@ AT B o3k b AESE (CBB), KM & E R #97F FF A

T VAYESE F oe LW BRI TTM, MK e 426 A

Copyright @ 2009. All rights reserved.



AAT umlorg.cn

RiEFEENRN——HITIIE GFCmHFIT
o~ kA2 52 CBB

PC M4 4% AS/400 RS/6000 S/390

KL

...TCP/IP B HBA
e i
H £ 7 B i B 2% 0

PowerPC
CMOS

o3k K RS (CBB) 2 2 RAB4E £ F 64 L TR AR FE A,

Copyright @ 2009. All rights reserved.



RIEFAEN——HITLE CGREFT)
FAT I RARR

A&
AR g R
4 ) T4 | RELH i i
L 7 el KA
JE o #z%;ﬁiﬁ’j ‘\\ \\ \\ Transfer A&
to Test | A A
KT & 1k E X FA E Xk
B AR 'TR3 TR4  TRS  TR6
Rk HW/SW/Moch Develop UT/MIT/MST | BBIT L TR R i
i ——— o (RE) (Fn 4 /= &%)
A (k) B I A A= RK # YL Bk
AR (HE3k) T B FF A A= mK

85 M) (E3R) 3 B FF L Aol K

Copyright @ 2009. All rights reserved.



KIR e EIR

arg.cn

I &R

L& EEE >

A FE BT R ARAEF, HAATATEF L (TR:Technical Review )
g A~k £k F R 5 (DR:Decision Review), —/N& %8, —A~& /= .5,

Copyright ® 2009. All rights reserved. 15



L]

=

¥E 5 KA | AR

AL Y P an A A AR (R A

T & 5

=
=
o8
H

I B = 1
“ wWe TaE i
S TP
M8 xR AR )
CE s
" Gt & BE i
M R
e Ei et - )
| |||||“l“|“|||:|“|||“
]
Py 1
£ = =[] = |
&[] (= 2] 5]
o =|[E][5] ]| %] ]=
e | [ E] |2 || & i
ol [ s (R (] e |
w|| & * o !
i
o e
BB _wd _dE
............ i e
L E i
] 5 1 1
g :
I | 1
Bl |
=0 m
& “ !
o H
| _
o "
]
1
I
||||| LB i ) 8
I - o Los 1S
PR iNaiz g
& R B
T ".M. “ £y
G e 0 R
P " I ]
" AL “- ||||| ]
]

T

S FHE% (DR) . HAFF (TR)

TR & (PM)

P aE RE® (PRM)

PRI (POM)

FaeEFE (PMA)
P2 RE (PQA)

Copyright @ 2009. All rights reserved.



SR M R FERR

e
= v | b
=1 Wit B PR i 5 o
AL g '-‘. ﬁ‘.’ A
z‘f_zﬁ?
A 7%

/ﬁp%#iﬁﬂ W | el

ZF. TR#E

1 58 I AE

. TRy
K VA

KA

A i
iy

TR

ER !-'“—'-
T".'—.*.".

ALTE /TR E /R

Copyright @ 2009. All rights reserved.



:f_.-'-.;:'_ ‘-']: $_ Y o E[E
ALAAT umlorg.cn

N GRIN =R A i -

C__ SO D (anass, BEHEA)

i EECEEN
el *|
. 4
" BT e L Cin. ) —
— i
I T S L U LU
. !
L migd  }—{F AR
!
2 E s
Lﬁ *—-
| iiﬁﬁ |
v
EXYE
Ty
EETT T
| if | |
[ FaBAIHEH |

Copyright @ 2009. All rights reserved.



AR E R

L€ S

aHF

e

)

IR AR
- EPME AR A
- REAHF
~ I A A
i FF.

EF’HF%:&&:

Marketing, &dh

FEAL/ EH 5
F(hesF 5487
!‘*’Fﬁ*%\tiﬂ%’%
¥)

T ameyE Ra T e A AR,

R EE e E KA SR R AAR . B AR £aBiEPCRE AR,

EEL S e Y]
(ERF R
ﬁBA%%E&&

f -2 EING
i IR fAT )

H
"-:‘-.pr"'. “1.-.1
AR

o_‘::q T@- A
T A

]
-
L]

CREf2R) BRI EZM Y. BRARL NG An, ASBAZ R SUBNRT RRALA 6977 .

+ RBOERPERE KGR ORIBIARE, TF P& RER—HFHITER.

Copyright @ 2009. All rights reserved.




HPDR 12 /B IR 4514

o YAEH

® INHrE
AN
LRIl P
I & 5 MK -
IE 5 & A B

® A /HAR
BT R R

B &3 MAL
At B 5 IEAMAL

Copyright @ 2009. All rights reserved.

BRI K AL
Ji EAREHLAL

3% 3| 5%

FRERRAAR

s M TR IRAR

JE &AL



e Y o
A LAA uml.org.c

®e = |
HPDﬁE
e ™
CDR PDR ADR LDR
BEREE5F ﬂ ﬂ ﬂ ﬂ,
HPDFM 2 | BARE | HUME | ARLREME |[RiEbAAUE |LeRBEERK
TR1 TR2 TR3 TR4TR4A TRS TR6
‘\_\ _//

B F LR AR, AN, WAREEIREHE S (DR: Decision Review )
LA ARFF S (TR: Technical Review).

Copyright @ 2009. All rights reserved.



KAp R e BT

AAT umlorg.cn

FEmAREFH (FamCharter)

“EPMESA A > RS
- = 3 B AR B #+ %] Fxh BiEh &‘.ﬁ'ﬁ]ﬁ
T A A :

- R A7 - - A

Pt RAE S

Fde T R AL S 04
1. EXABZHE
2. 18975 $uPDT
© TGO & Fe e AL
« MMEREFHEELF TR
3. AE4 7 SLPDT A i

Copyright @ 2009. All rights reserved.



WL B Ex

Fl 4%

3 HATIEE, ST BN EAREE] B, AH R T RANE) 6 bR
B Rk A,

KE

W7 vu ' KA

B THAITEFT (TR1)
W4 A 6 b 4t X
| EF e oy §ae ]
A4 R % FF (CDR)

A

5 o d KA

4 64 b G-it X

JF e It At R

BEAL 7] & AT A5 R

Copyright @ 2009. All rights reserved.




KAp R e BT

uml.org.cn

SHTE
PRB

PDT

Bxt.
Team

%R B
1255 Fife
4932PDT

T H
Frs
Faa i) S
BAH
Bt x|

HERE IR
FamER
7o = Stk
A AT
BARITE1

2 S
A G-t %]
*

2 E S
& 3t X

R
DRA+ 4}

#1484
A 51 X
Fo 5 S I
& X

Copyright @ 2009. All rights reserved.



B ER
J* o E R

1. @A
A4
A4 ETX (#SER)
HARAREF AR,
BRI AR # X A

. Y%

4, BARER
HheE K
AR E R
shERiE F R
Rt R

+RERL (THEMR. FEER, bEZEH. BHEFER. M. THME.
TP, GRAM. T EME. THER., &

5. BiE

Copyright @ 2009. All rights reserved.

K. BFRLERKF)



KR e EE
AAAAT umlaorg.cn

MR

7= o Ak S-3tX):
1. T 35 TAT 47
E#ﬁ’*?ﬁ%%ﬁf‘ifmﬁ‘%
W RGE . BE. KA
T 3 R
THFR B AR B BRI
WA T EH R
JE ae R AT R A T 39 F K g Bk &
2. AT AT AT
E 2R E K 7 S B AR IR B AR
BAREAL BRIEEH
BIRE A iE. K& RS RAEBARAARF
B AR LB R

=R

vz S
fta“a.‘é’f#iiy’tﬁ'ﬂ'ﬁ'ﬁ f'}'#ﬁ'
BAB e ok F % At T AT A

Copyright @ 2009. All rights reserved.



:f_.-'-.;:'_ ‘-']: $_ Y o E[E
ALAAT umlorg.cn

WL B Ex

7=k £t X

3. FeiR T ATH AT
HAAL
+H) 5 AR
T A7 Fm B A REAR

4. BFTATHLSHT
)i 3N
" 54
7 ZAN
W A
e 547

Copyright @ 2009. All rights reserved.



KAp R e BT
AAAAT umlaorg.cn

WL B Ex

JE s & X

%aﬁ&
2??%#@

L.?F

ﬁﬂm%%?\%

Bt R (RARARTR), E4matX], T A UWBSHEE R A)
FTAFF Lt R
AT TR A A E K

I BAE S X

Jr it X

. TR B AB TR

11. 8 & F A +HX]

12, RFeit x|

13. #Z94H%]

CXJ--JCJ‘\an—buJM»—A

— O
o "

Copyright @ 2009. All rights reserved.



T B ER

KAp R e BT

uml.org.cn

B 47

&t fE S E RAT Mo, #AT 5@k £ikit, #t—FHRA T uk %],
it F I At K], ARRE T oA A3 2, R IT R LK.

KERE )

W4E 4 BHAT S SRRt
mit (T H REF2 (TR2)
WA A S A
it T ARIEF3 (TR3)
WiEAL L St K]

| N a2 )

Wit /Tit R 25 9FF (PDR)

AT

JE o B ARAR
AL it

7= 5 Ak G-t %)

7= du I At K]

JE ow i) iX 5 e it X
I LR E SRR
Py FH P AT R 1+ R
T AN AE Rk

Copyright @ 2009. All rights reserved.



KR e EE
AAAAT umlaorg.cn

T B ER

PRB
b
: DRAHA: || 3%
rt #reAt e ik
PDT J o & BAL e FIL W %3t X AT A FEH
i #+ 5 R | gt %)
i Fitfr | mars || AR | pERRR
P HAIFH3 it 4]
W2
[

Copyright @ 2009. All rights reserved.



T B ER

JE s B ARIZ T

1.5eH

2. #hiE
FE o b -1 ik
4 R b ik gk 5

3. R E MR
Ee. AR
K% Ea
AL E
ARABEY oMK

4. JRAF SR (GRaHEA
5. A EARLE (GRS,

6. £ %Ki
e L IR
ARABITHE
A S ERdE o
F i BER
I OF GG

Copyright @ 2009. All rights reserved.

BLE
BLE

. FEEE)
. FEEE)

; ! : ! /-\

KR oEE

uml.org.cn




o7 B
AAAAT umlaorg.cn

T B ER

}‘iu% -Eé'ﬁ"iifl-.
7. 84 T AR
F A GBEATHA
AR A) 4 FE 1
ALk 6y 5B R
S i KR B HLAS
8. ikt
A, RIS, LEREEARGE . 125 R K.
g PGkt R Z ikt
9. T %4t
JEoutt B A
AR B4
B P AFREREI
10. #4535t
11. A AT
A EE /e E
12. A5 £

Copyright @ 2009. All rights reserved.



it X B Ex

A B R

1. A4 B & P 6ikdF

2. RN o FATHAN

3. EEX AN B AT

4 JefIRZ SRS

5. BAFH e Fx T o4
(L @ittt B4R F )

6. /= b2l A-4H 1 SRk
ARG B R A VT R )
EP XA
L&
RE (BARRME)
s
B R

Copyright @ 2009. All rights reserved.




o7 B
AAAAT umlaorg.cn

&5 M b B

BT 5L =5, kGt R, TRt % S SRR AT L. #liE
B 4% . R, B HATRR, TARAPFAAEAUREK, KT SR,
MRS & A RS B AR, BEEE A A FHRAIAS.
W AT AR A AR A 45 A AR P 69 1 il A 52 3L

WG /8 A 45 A A 693% it iR4E (TR4)

WA AL AR AL

WAL AL R R R E (TR4A)

AT 3K = de iR (KAL)

W ITHE RGE, BUFRXAE S ES

w5t e A ayarE (TR5)

WA % 245 £ Ao Betail| i & P

R LA A

FHEFFEAL

¥R E g (P IRAERAL)

A FHAIAAFE

W 32| Fo K A it X

21545 & A-Betall] X & P

XALEZ)

T A

Copyright @ 2009. All rights reserved.



:f_.-'-.;j'_ ‘-']:%. Y o E[E
AAAAT umlaorg.cn

I %& 5 MR B B

PDT#+ 3R B #4775 32 A 5 J2
SEE H & AT R IHEE
Y # . = . #
" #Fmmikit. & X FHAF AR A GRS X
?ﬁﬁc . AR, iF £ 55 M ¥ o ¥
s & X, W A, i
4 4A 5
HEHEeARIBED: HB I LRIFL, A ERRELSELTFL,
BAREIHAE, AAAE. HEBETARKE P, YFHTHE

| I | —]

Copyright @ 2009. All rights reserved.



:f_.-'-.;:'_ ‘-']: $_ Y o E[E
ALAAT umlorg.cn

% 5 b B

FHFAEAL/ F KD FE I K :
1. B &

2. 3L

3.0

4. )3 g Fa )X Tt X
. 15 AL T

6. M)3X,

5N ¥4

st A 2 K

MR F ) Fa 1k

iR AR

7.30%

n

Copyright @ 2009. All rights reserved.



:f_.-'-.:j'_ —,l]:$_ Y o 5@
AAAAT umlaorg.cn

% 5 b B

#i& A A IERSE (P IKEIE)
1. BE 1y SR
2. BE4E R
LEA I IE
IR
REIIE
B AR E
3. i R AHT
& AR S T E
LIEC 7 & St
B3 R RA DT

Copyright @ 2009. All rights reserved.



BES R ER

Bl 4%

IE = oy TR AT CIERATAIA, BRiEE 242 T, HAREEEE®
B, WBARAT. RREARRK; HEAARALN T oG BAE BRI, 2474
LBARITERED (MBBVE . AEF) R K B EXNTF LA BIERT
¥, RBEFEEPTROEHE 0,

XALEZ)

W AT A B E ]
WYk 4 5k & R E

W74 EE 3

Wz 47 BetailliX. SPERIAGEM] K

Wif 5 7 49 A R IE (TR6)

Wt AT AT KA (ADR)
BEAFRAEFUALA, AE STk

ZAH

et
Bty = S
RO BT R L AR LA
A BRI FE
%1k B8 A B fe it &)
R 5 5o B A R
RIAT 69 75 & Ak 53t X

M 2H| Lt

Copyright @ 2009. All rights reserved.




WIES Z Wb

PDT4k 4 x50 B #4748 Al 4%

SE4k 4 & 1 F i it AT M T

X B 3K
i
BETAM X, A
i
F G AAE K oA AT K il
6| |&m| & A&
FRME P RRERES I e
A
| #lik A G | b

B35, BEERIEVARERR]. Ki%. GG
| R A, U e T A ik

Ut R AR ik 4 |
| WHE P 8
| WS RATES. HILERE |
| BEHENT |

Copyright @ 2009. All rights reserved.



KR e EE
AAAAT umlaorg.cn

ISUES R b EX

X B TE K

X BRI K A B AR IR AR, i B FBuilds (£ k) 89
I E MK RARIEIR T R, X — MR AR EIFGE S L R EA
B a4,

oKX F B iE MK @ G A AR, ARIER R KBS A A T A ik
— e 19 )2 PR AR LR

o [B 3b, XK EIEN IR TS LA T 61RT E KA\ IRE, T AT R
F—RIFEARFF (TRS) #9454k, b= B dbATAH 42 64 & 205X
(Unique Test Required).

Copyright @ 2009. All rights reserved.



BES R ER
R EERK - - E2EF:

test

F5 | 2% Z 3L
1| v 2SR 2t (BMC) 34X A T, AREA S hEildfe
EMC test W —H AL M, At St AT G AL
Hr, AMIAEE it T SO EMCHF A2

JE .
2| FR3EMX, Environment |k SO BIATIREE MK, ARAEEAT,

APRIES A = = et ia e 5 —3, Hik5
HE HGIE . BIEN R FEHYRE,

(%]

24K Safety test

P F S AT 2 MK, ARAR AT,
RIESLA * F St ia e 5 —, FE5
MB SHA. BER KN F ik TF.

= )2 m+& Regression
test

—Z M 354E Consistency
test

INGE = SL AR A P A kT —EUME,

t2E ok FUPEE

Required special test

Copyright @ 2009. All rights reserved.




:f_.-'-.:j'_ —,l]:$_ Y o 5@
AAAAT umlaorg.cn

WIES Z Wb

#i% A AR ERE (KT RE)
1. B EHF LA

2. R4 R
L5 BIE
IR
R&E
AR ik

3. #li& A G AT
3% A G TE
%1% A G AFE AR
B3 R RA DT

Copyright @ 2009. All rights reserved.



:f_.-'-.;:'_ ‘-']: $_ Y o E[E
ALAAT umlorg.cn

WIES Z Wb

75 o Ak Zit K
5. KA RFAPF R EF A

F T R A
BARXFAEEHEA
R R EHEE T
e S I
MK L
B4 S

Copyright @ 2009. All rights reserved.



WIES Z Wb

B 20| B4
1. AFHEREE
#2017 ] A
HHEER T F
FaPRBILAE # %
A
2.8 &%
R 5
R ER
ARG R
) 18 g 32
FeREEE
3. HEEATIR A PDT 42 38 UG M B 6 4 & 3
4. 3% 3| 3% B GEATIR T | 5
MATHF o e 5
AT £ 693
U A Eiik= 2>
AR R B R

wh

Copyright @ 2009. All rights reserved.



FEmFT A ARG FTRRERI G

{s) Sequential design: 'Walls between functional arsas

N Py N N

Copyright @ 2009 LongTurn Corporation. All rights reserved.



exm

uml.org.cn

R F R R LR LR L

IPMT

| e e e :

iR/ RENI6 P i I

R

H AR PRV B B It % %

i i i i

pepgsg | | PDT&H

PDT#:H]

Copyright @ 2009 LongTurn Corporation. All rights reserved.



"= uml.org.cn

B3 07 7T % A

P BRI RN = S T R TR AR R R A A, M A AR SR
UM EEERTTR= o I A B BA R S A i am H A2 EA,

PDT 3R :
o BITIAT e A AR G A i AR
6 B B,
. ﬁi ‘ﬁ_jiuuuél‘tjﬁi;‘)b:
TR, AR

PDT 2 & Bt 6G F AL
o ETE F4eutiniE

S o JEE LRI Z G BAK

T ARUKA HS YLK R

Copyright @ 2009 LongTurn Corporation. All rights reserved.



5 B 1 7 i T A T A

SR ERA
PRB/PL-PRB

5=
(w80 4R

K)

AR B 48

© JBF M
L SNy
i

« RIEZIIEK
kA, W
B0 RAA
A 4%

© RFR

Copyright @ 2009 LongTurn Corporation. All rights reserved.

AZ s AR R
Z I H

- FEAAHRA
A

- AR/ EEEL
R E AT TR
(52 aedpil2m
i)

« SRIZARAS TR B
A&t E

h &6 3 17
AT ¥

LEREERE

« REETE HREK
7L

« RE I RE
WA

© MEH B,
FAExT I B 2R AR B
84 TAE 4% B F 49
BN

;! 5 ! /-\

KR oEE

uml.org.cn




X E-5:]
AAAAT umlaorg.cn

IMHAH —ERBAETFRE?

AHEE <= RAHE

f
Z ik

f& B Anitt &
32U

Gt RS AR
C R, R, WEEW D
\ | 4

Copyright @ 2009 LongTurn Corporation. All rights reserved.




4.2 H (Project) ?

ARFEEZERRE THEDS (PMI) #4230, AL “AHF
R ARA 69 7F s IR ST 649 16 i TAE”

BEEINELF, HIUNXEE:
“I& & ( Temporary ) ” Sk AN B A BR A 69 T 44
Aotk AT IE) .
“Y%A4 (Unique) ”
KA RE TR ARTEG R E .

Bk E T L RIR S A HT,

Copyright @ 2009. All rights reserved.



AR ALK

TTT% I_. i )

A

MM—

sF—NFan, THERGFHEZAET S0, wRETADRLHITLH
RkEFEETY, —FEFLAHPLEFRKKRELTHNE, F—FER
BT AT B i3 2,

B il ARIE R 69 B P B S su BT E 9 Re X - JUANS a I EOT &L
BB —RAR E T, BREMNMBRAB T, BREIFRRIERT
Y. X AR T =5t BEATHLR] AR AR 692

Copyright @ 2009. All rights reserved.



:f_.-'-.;:'_ ‘-']: $_ Y o E[E
ALAAT umlorg.cn

4.2 H (Project) ?

o H A LI B E A U A 4G TT 44 B 18) Fa sk koAt IE) ?

o« FET. BMAAEY IR F AR ?

Copyright @ 2009. All rights reserved.



4. 21 H &I (Project Management) ?

A EEEART EREAT A
T X +47 %)

B X
X)L T B AR, VAT I Al ) 6h s,

A A4

A AR M ARAETR B 450t R SEAT AT L 2R 2
SRR R FARIRIAE AR,

Copyright @ 2009. All rights reserved.



H 42 BB & (Project Management) ?

RH i RIER IR DS, RAFIEAIAR

S L iR

7

B UE7NE]
JiT A A
H R H 5

Copyright @ 2009. All rights reserved.



I B & e HiR

BRRABEHHREP T E,
PRALE IR, MEFEA T RESRETEZEGE .

Copyright @ 2009. All rights reserved.



uml.org.c

7 B i+ % B9 E

. Copyright @ 2009. All rights reserved.



KAp R e BT
AAAAT umlaorg.cn

I Hitkl TH— —WBS (T{EnfR4544)

WBS: I Af 4 fF 45 #9(Work Breakdown Structure)Z 45 B 3% B8 5 A £ 4 #) X 556
A2 6 AT R E R s e s = A

AR RIL A d T L —ARE R, SRR C AR S A R 09 B & 15 5%
R o b KA .

WBSE Z# B . QR4 s 3R LMitATe) o3E S —RFE, €4
LHELTEATECH, LA TR, ANaf. AR e,

g LA e 5 o

o iR

[ I I
I ‘ F A4 ‘ T £ 402 TR

T T I [ I =1
& oAt F ikt SRAFFEA FRAFIT A F R, BA
l I
A | ) e EE2Y)

Copyright @ 2009. All rights reserved.



15 B it% T B — —WBS (T1Eo R4 44)
A st, WBSH#91EA :
1. BRAAL MWD IHEEAL, BER-FE, XEATR
— T, EAdES -5 T4l
2. RHIZAB R AL, ALRA ML, 5 TG
3. T THRENTFLAE 6 E5%4%HM, T4, iR,

WBS = ProcessBS X ProductBS

Copyright @ 2009. All rights reserved.



KR e EE
AAAAT umlaorg.cn

FEan D 45 (ProductBS)

i M (Product Breakdown Structure, PBS) Z— /4454
fif Ay FL B IR0 - BEEM) . Al de, — /AR E BT AR 1R A7
% F &%, BANTFEGX Tk ot i % 3F.

ProductBSZ & 3h & X A HE o — N K AEHT N

ProductBSf 4 B

XX jF de
|
| | |

XXEEF % %%, XX F 2 41 XX MT 2402

Ak 1 FE B2 AEHe3

Copyright @ 2009. All rights reserved.



1 H it X #l € 3 2

Copyright @ 2009. All rights reserved.

PM/PL48 27 7 2% i
R FF R

[}

PM/PLZB£R
B

/

PM/PLAE &
I B %]

!

MEFLE

)

oft/ EHA
it

;! 3 ! /-\

KA R 0BT

uml.org.cn

R EARET R E S RRE A AEE
JE 2 F0F % B WA

J-HrBF it R EE BT 46 R 4 E,
FHRE-FAIT, BiddFAFEZ.

LRIt bk AR 4G
I B it %)
(@45: BRI
JFit %)
Pkt %)
P 32 14 R
—_— [ Fe & & 384t %))




F—%: mHEMAEIT

fE 3 AR/ LA ¥/

. HR)
Y OBl e A5
AL/ B e

v

He FR AL 1T

v

AR F 5t

f& 1 25 RAF 4 )2 I B o X 49 2

Copyright @ 2009. All rights reserved.



:f_.-'-.;:'_ ‘-']: $_ Y o E[E
ALAAT umlorg.cn

F_T: FETIEIRFEFRE

HPDAAE R I8 E: (S FUPDAAERITIES )
1. &A%
2. iR A

3. Pk

Copyright @ 2009. All rights reserved.



KR e EE
AAAAT umlaorg.cn

E=2: HEFWHITY

REHREEEEL:

1. A&, AL

2. FRE#ER] (M4 WBS)

3. R AT X

4, I B R X

5. mEHR (REAARSRSE. ARKRY. BAKREFK.
FEdEF GFF. wK) « FERIEQA)

6. Mg it X

7. ERA /& FX]

Copyright @ 2009. All rights reserved.



FNY: AL

s PM/PL. QA. TC. EPCA R . F B L8 7 .
n IRFEHTRA, MEFDAKRE

2P

o kb 4% it
o ZiTIPF 49 B R AL

oM B A4

o B it %)

ANy 3y fo o AL B it X

SR | R B AN AR EER SRS (AAE
BRI, A RERTT, QA%F)

o B TR

ol (4 AT, A HA)

o & o P9 B ) A
o B ARFEH LT

Copyright @ 2009. All rights reserved.




KR e EE
AAAAT umlaorg.cn

Fhy: HE/ZRTHITX
JF L4JE, T HZEPM/PLIE B iR L 4AQA, & &b li/PMBt A,
P, PM/PLIT B i+ XA F e X E R/ TRAEEBEL.
HEEFEICMO, AZEREETEE /AL k. BLYIH
TR A (B H XA K LA B E TR ) ARBEARGR T A,
FARNBLE SR,

Copyright @ 2009. All rights reserved.



I B it X4z § B B A B
L, glﬂ'}d]%.,ﬁ,
2. AL GAk, R
3. BESM LR - -

4, RR2|pdas - - 18

Wedrnr X BEE (B, A. BHE)
E1HIR )

Copyright @ 2009. All rights reserved.




:f_.-'-.;j'_ ‘-']:%. Y o E[E
AAAAT umlaorg.cn

MEESHIkS Ri%

’E‘%‘ IR ‘5}51};17{%%‘]:

1) 7 R—: AHaf = s &R H
7 ou AT R SRR ARGR B 48 A B R AN AR R 89T X ok
AMEBATT R TARIF, L, AARTR QENSASTIE R
B 8945 S Frit R SME S

2) A= 4xLEA A
F 7= eI LT R 0 B RE S/ F S BRI TR B 4Lt (PDTAR
R FRIARFF) .

3) Hex X
il i A E 7 KT kAl B R A A4 APDTA R AL i%
TRMAES, K5 KT AR A6, R4 Elidise
75 A HPRPDTLE AR I £8.9% 7 07 64 32 fR A2 e 2 18] 7 49 TAR1E -,

Copyright @ 2009. All rights reserved.



KR e EE
AAAAT umlaorg.cn

W H it X RT

> X AT R PAT A B R 69 T2 F2,

P XN A2 FPDTE HE APDTH NS Zth il A5 3 A £ T E F 69 &AF
AR FB 47 8] 69 4R M K F

>FR B a9 KRG AR B T R ST, SRk 2 2 el RERAR AT 49 &
EEHRAELITRIE LR (PCR) , RIS Z5FRmA& e A Foit E 4
R AT B TR,

Pt X PFATEER (AT TRFEL, REREBLGEE, LRE
B A, TE B EARE) AR A E GdRSE (PDTA R, KAEZPDTJ
k) .

Copyright @ 2009. All rights reserved.



KAp R e BT
AAAAT umlaorg.cn

W H TR AITEEE AR TEMEAKR

»— AR E IR, AT A B feE H);

> S T E G B e A iR, B PA AR I 89 75 sudk b An e iRl 18 i R
X % ) Fe AR BCR AT BARGE;

> TAERAAR A . PDTZ IR T4 (e WTa97R B LA R M A AR
JRJT A ELAEE . TAE kG RUARITAR ) PRIEFRE S g Rt A eY
NP 7R TAE, SR A 4ART XA F @A, DRI E RA 7 KA
R AHEIE;

> B KRERS., B EAGLSRABALSNTERXEERARE RS
A% 8. Frfif 3 19) A4 ;

>MEEEAFLE%. BTIKE. 60K E FRIEHENE
% DAHAANLZRGABFHERL.

Copyright @ 2009. All rights reserved.



KR e EE
AAAAT umlaorg.cn

I H it X d i B AR

>PM A4 &

1) KR L g, ege | wgge

“B> . ‘R - ITHAHBITE, AT IS

HBHAT, PQMEA 5] F

2) BRFETHGEELES;

3) EXIANASKIE. B

B R4 R AR

1) “IPRKA - - B2 &7

2) “TREAH”

3) Astikmh b, 34T Ut g —AES59RN/ T4 B &

Copyright @ 2009. All rights reserved.



4 Y e
AAAANT umlorg.c

I B i X =51 B £ R 3
A TFLRAET 6 FA B

Timesheet /it B iR
/xR E (B)
EE R A
MEKRERE (B)
QUK AR E (B
WEH G AT IR
A B RE
Frfsk 2R304
£ W 3 /W pt A
18] #1 AR &
EitiL R ARE
F ] MEITE 6
B T %

T A A

R B HEHER: BE + 2L
JRERHES: ET. AFFF. AT, K

Copyright @ 2009. All rights reserved.



affE “HE” 5 “RE” ZBE#HTFE?

KAp R e BT

uml.org.cn

£ CHE” 5§ “RET ZEBATFE T
- RAR ;

. 3R
L7 1 -
- shéa;

= g

© B ESIMAE R, WA T AR/ AR L
« TH;

o JFITIAE;

. B

fxlu#iiiéﬂg—‘ﬁu ﬁ?g o

. Copyright @ 2009 LongTurn Corporation. All rights reserved.



