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All Requests Go Through a Single Channel

Change requests come from many sources throughout
each iteration of the product lifecycle
Customer and
End.User inputs
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New

Single Channel Feature Marketing
for Appl'ova] D — B S

New
Approved Requirement
Decision
Process
(CCB)

Coders inputs
Testers inputs
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Change Help Desk
Request (CR) End-User inputs
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Establish Traceability Paths

. Trace top-level requirements

Product into detailed requirements
Requirements Req A . Trace requirements into

(Features) design

. Trace requirements into test
procedures

Detailed . Trace requirements into user
Requirements Req B documentation plan
(Use Cases)

2

Software Design Test Suites Documentation
Descriptions Plan
Object Models
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