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Figure 2.1 Iterative and incremental development.
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Early iterations are farther from the "true L | _ L .
path" of the system_ Via feedback and In late iterations, a significant change in
adaptation, the system converges towards requirements Is rare, but can DCFUI’-ISUC“
the most appropriate requirements and late changes may give an organization a
design. competitive business advantage.

one iteration of design,
implement, integrate, and test

After a series of structured, build-feedback-adapt cycles, the system
2owith e stable. AL GNIERE S 9
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A stable executable
subset of the final

product. The end of
aach iteratinn 1s a

minor release.

An iteration end-
point when some
significant decision
ar evaluation
QCCUrs.

Figure 2.3 Schedule-oriented terms 1n the UP,

20194E5H26 R R0 0

The difference
(delta) between the
releases of 2

subsequent
iterations.

release
At this point, the

system is released
for production use.
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£} H M4t (Disciplines and Iterations)

A four-week iteration (for example). L
A mini-project that includes work in most Note that
disciplines, ending in a stable executable. although an
iteration includes
S | work In most
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The relative effart in

disciplines shifts
across the phases.

This example Is
suggestive, not literal.
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