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Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s, while there is value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas
Martin Fowler Brian Marick
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http://agilemanifesto.org/principles.html
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o AutoDesk

o Facebook nttptinyurl.commesdems
o Fidelity Investments

o Google

o HP

o IBM

o Microsoft

o Oracle

o Salesforce.com

© Yahoo

o http://www.cloage.com/art/200908/81762.htm m
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http://tinyurl.com/2csdemx
http://www.cioage.com/art/200908/81762.htm

Google & Development practices

« Small teams
» Very few standards on development process and practices

» Lightweight design process that is focused on early feedback from
peers and senior engineers

+ Management by feedback — project teams have complete responsibility
and ownership

» Collaborative and egalitarian environment

* Release early, release often

“Google is pretty much on the left hand side of the Agile Manifesto”

agile @ Google

agile @ Gougle!
agle@ (GOOQle
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YAHOO!

Number of Yahoo! Teams Using

Scrum
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= YOUur team continue using Scrum?

Figure 10. In one year, the number of Scrum teams rose

from four to forty.

Figure 9. Over the past three years, the number of
respondents who want to continue using Scrum has
remained consistent.
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AGILE AND UCD

—— F_
Desiree: Sy = Autodesk - flickr.com

Steve Greene — Salesforce.com - flickr.com




PARALLEL TRACK (AUTODESK)

Implement
high dev cost
fow Ul cost
features

Pan and gather
customer data
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4

Test cycle 2 code

Design for cyche 2

Gather customes
data for cycle 3

Design for cycle 4

Gather customer
data for cycle 5

on Designer Track

“Adapting Usability Investigations for Agile User-Centared Design”
Desirée Sy, JUS, May 2007, http://tinv.cc/agileUCD

“Cass Study of Custamer Input For a Successful Product”
Lynn Miller. Agile 2005, http:/ftnyurl.com/4xx8zle '
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