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Abstract: Through the CMM contents and the role of analysis, presented the implementation of the program and CMM
framework model in the medium and small software enterprises. The software development be divided into project
development and project management, use of the software life cycle waterfall model description of methods, project
management according to the waterfall model of the different stages of different content management, project
management and project development process closely integrated, at the same time presented in the framework of the

project development process areas and project management key process areas to achieve the objective.
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