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Zhuang Wan-Jun(Mike)

He is now working in Shanghai Hewlett-Packard. He served as Agile
Service Experience: 4 Years; Certification: CSM,PMP,ITIL, Consultant
Capability: Agile Training/Coaching, Organization transformation,
Project Management, IT service Management, rocessManagement.
Multinational projects as IT project manager(PMP®)/consultant for

5+ years in foreign companies.5 years IT industry experiences in
managing projects across multiple regions and geographies and
comfortable with working in a highly distributed and virtual
environment. Build high performing teams, lean processes, and achieve
organizational agility through Agile transformational journey. Define
and establish the foundation and baseline of Agile development
process/Agile Implementation Plan for Applications Development
Services Offering at HP. Re-configure and fine-tune Agile Methodology
and processes to adopt Distributive Agile(Attend 2010 HP Global Tech
conference for Distributive Agile topic).
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> = = T
A==\ B3 S EEE SIS
PCLint Check Result f
[Msg(Info:716) whike(1) ...|
have side effects
|
loperation, a 'constant’, lacks |
side-effects i
[® Msgnfo:716) whie(1) ... ® Msg(Note:931) Both sides have side effects ® Msg(Warning:522) Highest operation, a ‘constant’, lacks side-effects]
[ R 3| — £
22-5 BSHIETHR pcLint ERAIBIERFH—INE
= N = = -
A= V33 (AR EE SNIG
Checkstyle Check Result
have accessor methods. ‘{' is not preceded with whitespace.
Using the *.*' form of import should “Dup e import to line 2 - java.io.*.
be avoided - java.io. . File contains tab characters (this is
Parameter usermname should be final. the first instance).
period.
Line is longer than 80 characters.
® '{" is not preceded with whitespace. ® Dupiicate import to line 2 - java.io.*. @ File contains tab characters (this is the first instance).
© First sentence should end with a period. @ Line has trailing spaces. @ Line is longer than 80 characters.
@ Method ‘getUsername1’ is not designed for extension - needs to be abstract, final or empty.
® Method ‘setUsermame1’ is not designed for extension - needs to be abstract, final or empty. ® Missing a Javadoc comment. ® Parameter usemame should be final.
® Using the '.** form of import should be avoided - java.io.*. ® Variable 'seq’ must be private and have accessor methods.
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2401 GR2401  (Generic FFM)Lock  Implementing a lock mechanism in order to  Waiting for JAVA_GENERIC_IFFM 10

Mecharism handle parallel processing case. approval
2402 GR2402  (Generic [FFM) As the application server wil be deployed  Completed Herry_luo _GENERIC_IFFM 2 15 5 423/2011
Upload file to Unix to WTS mechine, there must be a way to
ver from upload file to Unix server.
Windows Server
2403 GR2403  (Generic [FFM) The key word 'curr.’ and last.’ need tobe iting for \_GENERIC_IFFM 2
upport new supported in order to easly refer & approval
keyward in derive FrTant nstrument data and last massace
rule data seperately.
2404 GR2404  (Generic [FFM) Some messages may not need to be Completed Qiang_wan JAVA_GENERTC_IFFM 2 15 9 4f23/2011
Remove messages  processed, The remove message function
in message editor should be provided in order to delete
unwanted message.
2405 GR2405  (Generic IFFM) should make the iffin configurable for  Completed Qiang_wan JAVA_GENERIC_IFFM [ 15 8 423/2011
Configuration for auto processing specied actions, e.g. only REMA) Herry_luo
disable auto process Add/Change action. (RAM)/Jacky_then
Autoprocessing for RA)
spedific action
2406 GR2406  {Generic FFM)Buk  This function is supported in legacy emes  Waiting _GENERIC_IFFM [
processingspecific  TFFM GUL In some exchange, user may  approval
action in Message want to bulkly process the unprocessed
Editor actions.
2407 GR2407  {Generic IFFM) Currently the holding teble can handle max ~ Completed Qiang_wan _GENERIC_IFFM 1 15 5 423/2011
Enlarge holding 50 pipes in a feed flz, while for project
table to handie "Linking Holiday to GEDA” the feed fie may
more pipes contain max 66 pipes.
Sa holding table should be enlarged by
adding at least 16 PIPE columns,
2208 GR2208  {Generic FFM) The record which is not belang to any Completed Herry_luo JAVA_GENERIC_IFFM 1 15 o af2sj2011
Housekeeping for (ategur" should be deleted after few
non-category cay
record in Hold table
2408 GR2408  {Genenc FFI) Using bind varisble in the partion table may  Completed Qiang_wan JAVA_GENERIC_IFFM E 15 s sf23/2011
Performance: cause performance issue i case the dat
reate View for in diff partition s not balanced. In order to
Hist table and feed  solve this issue, all of backgroud
message processing shouid base on view for diff
partition.
2410 GR2410  (Generic [FFM) Suppart Drop processing, which is Waiting for _GENERIC_IFFM 1
port Drop requested by Bucharest, appraval
progessing
2411 GR2411  (Generic [FFM) Request by Bucharest Completed Qiang_wan JAVA_GENERIC_IFFM 5 15 9 4f23/2011
Suppart Key (REMA)/Herry_luo
change Lagic (RAM)/Jacky_chen
RA)
2412 GRI412  (Generic FFM) A new approach for release, which Completed Herry_luo _GENERIC_IFFM [ 15 8 423/2011
Non-Functional 1) Reelease new version to & schema if A s
Schema ased inusing
relea: 2) Change synonymous to point to .

3) Clear A after fer days.
4) Next release will switch from B to A.

2413 GR2413  {Generic IFFM) Completed Herry_luo JAVA_GENERIC_IFFM 1 15 9 4f28/2011
Invoke Mifid APT

2433 GR2433 (Generic IFFM) As Future Option will have its own repart, v ralhﬂ\; for JAVA_GENERIC_IFFM 10
Diszble mail report  the Generic IFFM repart will always be null,  approval
for Future Option
processing
2444 GR2444 (Generic IFFM) Waiting for JAVA_GENERIC_IFFM 5
Integrate with VDI zpproval
system
2445 GR2445  (Generic IFFM) 1) Be able to track the configuration Waiting for JAVA_GENERIC_IFFM s
Version contrel for  change zpproval
configuration items  2) Be able to fallback configurations to any
version
2445 GR2446 (Generic IFFM) Waiting for JAVA_GENERIC_IFFM 5
Viebservice for approval
etting
configurations by
Feed
2457 (Generic IFFM) If there is no action field for a Incremental  Completed JAVA_GENERIC_IFFM 10 9
Support populate file, [FFM should suppart populate 4" for
defauit action for 2l of the messages.
Incremental fie
2474 GR2474 (Generic IFFM) 1) Support TAB delimited file loading Completed Herry_luo JAVA_GENERIC_IFFM 15 10 5f5/2011
Support TAB 2) Canfigurable for chaasing delimiter
delimited file
2475 GR2475 (Generic IFFM) Legacy Asia IFFM called GEDA Interface Completed Herry_luo JAVA_GENERIC_IFFM 15 10
upport for trigger IFFM processing. Need suppart
generating . f file this case,
for Legacy Asia
FFMs
2477 GR2477 (Generic IFFM) Currently, only Remote files can be setting  Waiting for Qiang_wan/Herry_lue  JAVA_GENERIC_IFFM 15
Support ajob for processing in certern time point. approval
Customized ICE need suppart it even for local fles in
processing tme for  order to wait for whole batch completed.
local files
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AR di 1T #.(Product Backlog), 24T H FUMEE SRS . 57 T A BT
5 R PRI 7 3

3. WN{AIRIFARKTDLEE R BR

i RAT L1 Product Owner [ P, JF4MAH PHCH. TRRITHLRTT
U, Product Owner @152, FHIBVEE At BLASTT LG43 AI4ED
AERE AT TR A A, FSRAT S BRI, 0 5 B AR A

" Product Backlog [Results] - Nicrosoft Visual Studio e
File Edit View BPBunild Debugz Team Dats Toolz Avchitecture Tezt Analyze ¥indew Help
- - S @ % am 9 -~ - A0 -| [ 3 5 g 9 56 B <

i Hew Work Ttem~ ) = 9 -

B T=am Explorer v B x

|#]Refresh =R en in Micresoft Office « | /4Edit Guery I jColunn Options (=] <] | %5
Query Results: 52 items found (1 +ly zelscted]. The query has besn modified T 10,238, 14, 201 \Defaul thollection e
2 ==| 1D Area Fath Title State Story. Stack Ranl A
1645  ECaz 0\ThEBiEER\EEFELLIT\EE HEETE. BET M. ST Active 10 - or] em Templates
1646 ECa2. ONEHERIREREERESGIT AR TSR AR Active i
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ZHI=1)\ : sprint OFIEESIN (RFEHB )

1. ZEHUisER

1) ZEFIEIR

WZHE

2) MEEFER

A sprint S5 — T2

3) HRLH

AT &AL, B Scrum master £ ¥,

4) MEIGAYIERE

Scrum HIPRE IF HAEZEH AT ARG, BB A AW A i 7 = i, B2
[F) 2 THI G V20 1) ) 0 5 S A e o 2 SR 3K 26 o) AN S I 1) e A3 058 W, IR AR
A7 T RE S0 B 4 J5 (0 F R P AN A o [P £ R i [ ARl o AT L]
A B£8Rl L 193 FLAS 11 TRV ORI B MRS, D38 5 G 5 0.
B RS o

5) MBRAGE

21, B R AT G, bR LRI 2 —A sprint Tk A1 HE,
KREMGEERE, HEl, Suhfie. Bik—.

6) EEULsk

m FRNZ A E €, R T BRI bR

B FIBABCRA BAR KB, JF BRMEF G, ST EAERHENR, XA
SZBIBN, BEA N, MRABRIE I SR, AWrodt. B
TR A

W SR T AL B

B FBABCRA AR AEF I HH TR, ST RSO F Oy, A —
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JTHIRE, B AR KA B AL

W] R R

W AR R SR A R B 2 S R A B K, IR N, ) R
vy, AEEARE,

2. EXHF1EIRER

[l Ej g5 28, A2 BEAS Sprint Z5 W5, TR A BELE —i, Rk Tk
Z— Sprint [KAE,

REZEHRS, BIBBIALH S 59% . FFXTgHMA RN, REDMAE
WA, HBINAYE, SFAGERTT R .

BN BIASR AL T — Bl IERSKEEAE N — N BIBA, Bk B AN
P A RFWEIEIFIE R T — AN Bog kg3t

3. WN{WRFERRLNSE R BR

P BN [ i 2 WA 22 HEAE T B Sprint 85— RIE T -8095 o 22 HEE XA,
1 IE 2 AR AL S 1A Sprint ZJ5, A8 — /MEXTEIA AL 1k RSk
(A7

SWANGEIE K A S0, B scrum master 4121, — ki, A2 AK
JEH sprint 4£9% 1 AN/ RIIFR], 2558 BRI BLE S5 . 2 BOREU i 5 MR A3

1) RIS (5 2D

H scrum master 52 IS 25— sprint B FE R 4E, SR KSKAE sprint TR
SER AR BT, EERITT ARG HIELE, 91 S RIBAITIRE% . R
SN Bk IE 212 R R e T RAS

2) R (10 F3ED

AR AL NS b, B AT - — sprint BRI EE & 0, R
AR E CBANATREARZM, (AR A EL, RAXMTX, wigom
AANRI R RESE, kA AANZERG 1)

3) EHUREERBETINE (20 208D
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KEAEH OISO L, Hics. REERNSEFEENFINRKAT 3
ANFF AT G o 1 10K 23 WSO8 TR B SRR G i R R AT S i A, B A HH A S

4) fRRTTRME (15 205D

RHEA TG XT3 MRSSODEHEM, RRFRHE — A& BB AT 3h -4,
FEAE A sprint o7, T LUE A

5) JEHUAIX Sprint FERAERIM A (5 4350

BN A AR SR A sprint oY, RIS, R HAHUH, Aft4
SRR AN T M R B B BRAT R RPN R & FRIIRDE s, IR HAE NS, &
2]

6) M4, 4 (5 40E)

MR EFREE, TUEY: WETARRRZEEN, &H.

ERAIT |
B — N A AL R SR BRI sprint [EBUA SR, ZEHIHET |

B 1 AL AMA T4 MR XA sprint B R IIARIGZ Ak, FA R K R 0 3 A
SIFHE R — sprint FHGT. '

1043 SCRUM HAT/NMEEI, defect 7KIZEHA Femflie g, 2 m iR 2t S it
FEERA B ) defect HEATHHE N N — sprint IR 4E4 1K) product backlog .

RITER : ERG |
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FEHI=1+h : ${H ScrumMaster (15 )

1. FflisieE

1) ZEFIER

RS ChED BHEARAH

2) EEFER

Research I H , fEANHIBA R & B FE LR FL 1], AR,

T H A ST

KA 45 A

W EEAM: HE SEIRAARIY. demo. HIARIAHR %,

3) HRLH

FrHfE Scrum ZH 21484

4) MEIGAYIERE

H T research TTAERIAHXSBRALAE, (1B B G0 Fodth S 03 B AR AN 1 fig, ik
ZH R

5) BRRFE

#{H ScrumMaster

6) EEULek

B ENAHAE ScrumMaster, &N BARC UM T H A T AR EN AT T,
gy HAd s 3 TARR) 78, AT e A (1 A B A R4y

W ESMES: TENERTANS, @ FME ScrumMaster W LARZE 5 RN A
YU SIS, A BT BT R X BB R

2. EXFFIERAP
/> Sprint B Scrum ] PA R R EE LN ScrumMaster .

3. WNMRIRIFARKTISE R R
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1) S5 AN5: Scrum HFBAFTA B

2) MiE: B Sprint #Hh—IK.

3) W#%: BRI Sprint B Scrum B BN H A A #77$H4T ScrumMaster o
4) Jiik:

ScrumMaster 11572421 Sprint Planning, Sprint Review, Sprint Retrospective,
Scrum Meeting; =250 H i &5 A1 H Bk 02 W HIEEL51L . action plan
o PSTMROL Sprint BB B A A L, BRER XK, #iOR Sprint UM 58 A

5 HE:

RABEEIT 3-5 4 Sprint, HFTE BIPABRXT Scrum 777 /% ScrumMaster [HR
WH T & T)E, 4 DUE XA,

BRST:

| BBHABREE, R Scrumlaster” R—AHEMER, MK, K4
SRR L. RIS R A B R S A T SRR T
R BRI T R, TR A IR TR AR A
| AT A, T NSRS DR TR A, IR B
i Scrum J5 U B BT B A O I RS

RTER : FEK
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ZH=1 : BUES A Z Scrum Master 1555 ( FTiRR )

1. iR

1)

H

2)

EHIFIF

FHE (Synnex) G EEAREGIRAF

MEEPER

EARMNMHW, 37 10 ML ESH1 Scrum Master. 37 #2 Scrum Master A

R &

3)
u

4)

5 ANTERERTT, A 30 A H & AR

3 MR Scrum Master, 1 MBEERE I

ElIGAYIEE

T H 28 B0 U /Scrum (1) T fRFRE S EASE
ANFEIA 2R REA BEREFR Y Scrum Master;
AFA MG — RN E AR, #E Scrum Master 3 LASRTSFA £ 4
HIFEED .

BR7E

FENL AT Scrum Master 87 75 SRAB Y ;

AT WL IPEAS, B Scrum Master 15577 4 5
RGN Ja B Z BB AT, CE BT IR g8 — 55l

il EAN NBES TR, DAEAMBEE I E 0Pl Dy B
AT VEA

B BTAIE (R &G — I H 1A ;

KRG AUETS

FE =

108



L7 Scrum Master Bl NIERI bR EILFE . B ROGLE TR T KE ST
Scrum Master, /A R BHEFANGFENTS LIRS

2. EXHF1EIRER

MRS H BB BAS i 454H,  Scrum Master REJJ7ESERFR B by T Mg
T H B EUE - Scrum Master 3248 S 35 7 ARSI RE BE DR g 1 AR BB 3 N A
W

A SEERGESL TR Scrum Master YR8 ) 7 KB, 3@ BVEAL IS N BE I PRAL
Tiik, A NZEE ISR,

3. WN{ARFERRENSE R SR

1) HIEHLIFE R KT Scrum Master [RE /7 75 SR AR A

—/NEHH Scrum Master, AMEZEEJERSE, I1HE SRR, LA,
T B AR ROR AV E . WU SRR . FEBEE SR AR B, eI SR AT RE
Fr LU LT T -

B Scrum £

£ Scrum M H 7, Daily MeetingPlanning Meeting, Demo Meeting !
Retrospective Meeting &3 H VAE B LA EZ W, BATH % 7RI E 194 ar
JA . Scrum Master XX S8 P Y BEAR . 23U A 28 Moo rb ] BE L 2% o 1
WAL ERRE 7y, WRoE T IXEea R 7 RE G I8 B FUW B 1

B RS

RIS s bR EoR I H A B R AR I EOR, fEBUEIT R, (SEITIE K
BOR A AF . H W7 F Backlog & Story 1734, SR iMERE =T HIANARE (size)
L TAERALSE, KATIHRI. Backlog/Story flLAaZ e, 155 ALK X S i A5 40
PGS

m A TAER R

7 Scrum JF & Bk ilf#% Story Z24F. Scrum Master 35 E# i 5] S0 H A T
TET7 0, s, FPERE S MBI — A

m Ak
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I H (1 ey ] A ) AGRAESI H (0 H A AR A, T H FPIRES e B2 &
FIBATE 73 1 i, TiH B i R RES 19 2 78 73 VA T8 IF il vk . BBEDT 3R B T2
THAT AGRAIETH (el e, iS22l Ak, AR KSR, Scrum Master /522
B AT TR AR A A5 RADRAIE T H B8l AL

AR 2 53

Scrum Master X} [ BA S 2 BOER I, HIBANEE A ER . BN B 5T
Scrum Master H 5t 75 ZARUEXHEE VAR RS2 2] .

2)

FTEALII AN N BE T VPAL v
WRAERE TR, S5HANES . HEHE., RENREMIER,
NHFIRE 175K, ALK EYR;
%% Scrum Master ¢ Scrum #4520 A5 [ BA 5
FEVEREAS NRE IR, SRFIVS VSR F RIS & 0, S AT . 49
VAL, R ZERE, JRgs H elodt i
ScrumMas ter PFASEHB A0 *0-60: MWEIERE KEMER, EREIFEH
* 60-75: FED LpGH
. * 75-84: FRERE
gl « 85-94: FAEME

100 + 95-09: F AIBERE A
s 1005 B

HppInT

= AL RIS HE
<k

30-1 FFHE
FEALAE Scrum Master W2t 22 /0 = AN H BIvEAL,  H 2@ vl
WIEfE R
SHEEAN I PEAS ) Scrum Master 25 T %8 BE D
FENUERRBON A, 20056 B — e B /U A B E I E
FENIER ZONZIIRT, FFEH AT — 0l EEd, g 33 53
e+,
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! e N FE AR LT R B “Scrum Master [IREITESLFIFERE bk T BT H
IR, A Scrum Master 758 H & BUREARINANGIE LT F1. AR
 HE Scrum Master VAl AIEE B VGERIRFEIR A X, 1M HEH Scrum Master {RFF
SRR T R e S A s g m gE R R

RIPER : EEiR
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EH=1—: oHAEERL (LiBTE)

1. iR

1) ZEHIEE

g A

2) IEEAERE

Service Catalog Management T IT % .

T H HEAAE B

B[RRI 20 N SEE 6 A uliit, B4 AN B 10 AFFK app

B Jf5E: Net

3) HRALH

734 20 Serum

4) MEiGRYME

FEARBRAIITS 50N, A0 ] e U8R A BRI 58 R B3I R T H

5) BRRFE

K 23T T R B BT S AR . 2 ), 2 20E ) Sl 2R, Scrum
of Scrums Planning, Scrum of Scrums meeting, Scrum of Scrums review. I U
EEAEARFE T N G 2 HRIE A SR — P R AR .

6) EEULsk

IEIT Scrum of Scrums FSZER, BT S i HiyA i@ rework 87> 8%,bug Jik/b 10%,
RFB 53R LAEAE [, BT A RSAS A1

7) RbR
FEILIA] AL A BE AR

2. EXH5EREE
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IATBEETT R — A I FR R R G, (HRBTR N REIZ 6] TR A2 A
[FINFIX RSO & 22 53 I RE M .

3. WN{AIRIFARKTDLEE R BR

H p@

7 R MRURE, 7 1k B 2 B e 8 A B A BRAL I BAOT K R — AT H AT
HEZE Scrum of Scrums HYSEERZG KA, B VE TAR A IE, ME . & X T4
JE KT 1E] Scrum of Scrums meeting, F1 AT 2 AN X A5 28 5 B X Y ScrumMaster 3
A 22 E I, AN TR B X (1) team YR HH ScrumMaster 13 ZEA% O B SN W TE S
L 70368 [, Ty e 1) 1 20, P [RTRE ) T HL L product documents and source code,
demo AR .

TERR A H A& 73, 26 EARE, v BRI, S 2 26 BT R, v AR D A
N IRV A o £ 550 H WJIERT Bk AN R 77 N 18 rh 31— AN 77 THaR e bl
ZREESN, ZJa RS E N X AR AR

EPUNSEE T

@ - & =
Py 2 5 AR AT S

Distributed Fully Integrate L=}
Distributed Team Scrum of Scrums Scrum
= A G e o
= ;’}‘5”@:0 < f:.;).., g =D, :?.;_,GQ‘
-4 £
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Eéﬁ%ﬁﬁﬁﬁ%ﬁ%%%T,wﬁﬁﬁWﬁﬂﬁﬁﬁNB\ﬁﬁﬂﬁ%éi
ERIFA BN, RIEAS A i R A 72 A2 24 B A2 AL BT T ) — A R . b
B RORARENE, NTETIIZE TS, Scrun of Scrum 8 SZERZE FA 13-
TARGFHURESE TR AR 22 SRH B AN RO &7 10 B A B e 35 it R 5
Bl

RITER : FHEM

fE Had EFRIII AR, XA A A EEETT K 45 H AR 2 (15 180T K
WH S T — DS RIRTT 5 DAVONETIRSE P ISEREELE, fTES.
A ZE SR, BVFIXPEEETE B (0P O Z S H 22, AURA L
i BLRENS 1S BAR ISR T

RTER NEE
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ZHI=-+= : Sprint Champion ( §5S )

1. iR

1) ZEFIEIR

K2 (CRED BHEHBRA

2) MBEFER

Research T H , #~HIBAA A A % B LBIRF ST W), FHXSHAL.

3) HRLH

B BRI 45 A

B EESAY): Bk LA demo. BORIEATR & 45

4) MEiGRIAEE

- BB B B AR AR BT, X AR R R B TAE T #AZ . AR T BA
TG0 H A8, B B 25 B B N S PRI BRI 7] o 75 B2 88l K 3R LA A i e AR

5) BRRAGIE

EIS Sprint Champion P H B ik BR H 12 1] “ B 227

6) EEULek

Rt T A AR R B BN AT -l XA AR AR, 7 2R VR 2 R I AR,
XN EIRAE W B TEEREIBVUR, AR AR ik

2. EXH5EREE

EPE P\ R 75 ot o Ty, A Y EE T VERRIE, E Sprint Retrospective
Z JE AT VR

3. WNMRIRIFARKTISE R ER

1) S5 ANi: Scrum BBAFTA LA, H ScrumMaster 2027,
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2) MER: B Sprint &5 )5, @ FTE Sprint Retrospective  Meeting 2 J i3t
7o
3) WA MIEEIRIFE, HlE B EERNES. i, fE Technical Review
Fr, PR 1] Champion. Sl K SN FLT I B8 25 A sl 53 BOTIE 78 A2/ GRS
TR A MER R, TR X Tt e N A R B, AR EARTE %
4) J77%: 1F Technical Review Meeting H, f85E — M RICEEN AR K
M, )5 AE Sprint Retrospective 2 J& Tk . Sprint Champion 243 2|—/N/N LY,

I H. A 9% S FH PR Sprint 58 1) TAEE

EETF R DI E 2 — g “ DN AR” Bl “AMERRTES) i Jifes
v TR o zsgEb i 2GS AMLYPREBORANMES 5 B, GEAE
R AN 2 /TR 41| UG e 0 i B b X 7 A RS L

ﬁﬁ%ﬁ:ﬁﬁ%i
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== : FHTAR ( ARERE)

1. ZEHUisER

1) ZEFIEIR

PR AT B A PR 7

2) MBEFER

FER NC A REE = i 6.0 -k H s A FEAT I

WH HEAAE S

o FIPARIAE: 74 A

B JREE: Java

3) HRALH

ok 8 AFR/F 01 50 At 18 A

4) MEiGRYME

PREEERIAE O 2, WA, AR RBCE M, — MRN8 38R 2:4% 1
TEVEMR . SRR RE A G, AR AR E N

5) BRBRAGE

LG — B R EE HE A, O S VRN B B0 B3 IR, RS — R
s EAER ORI B L S5 s e % o T BOE e % e U AL, FERTIIAIA B £
TN A S AT, PRl R DR PR R BLRE BT .
A 5¢ ) A EER R BLENA 100 A4S HI

O ET8
AR T F BT

HEITH HHEHES

HEER

fBgEOarel
naclf

36-1 itz
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FEVED): BARHES. FBRS . WA ER . FHBEIH,
6) FEYisk

PR 2T [ V45 R (1 AN 4 2 2 K0, MRAE A HE & A2 Fe B3 a] LU
ESUNENIPID 27

2. EXFMSIEIREE
e AR TR T, A SR R — ARG, TTLLZHERF A S
o i 46 R

3. WN{ARFERRENSE R SR

0P 48] 5 2 B o 2 Kl A G B A P SR AR G ) B At il T
e (5 P A BB B0 2 AR A D0 4 A P Ak A B Kt e e o 6 =
T IR T R BT — 20 B RS AT #4488 Ja T DL Bt AT 2 i 20
TRt

: EMBETF R A, MARA S BN TS . B T4 A siilikae 2 48, I
AT IRt ARG R o AT S RIS 5 — Bt e v 45 R 40 B K0 2 T
D B B, S AR IR S !

HITER X8 |
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=1 : EXIRIE ( ARG )

1. ZEHUisER

1)

EHIFIF

FURA ety A7 PR 2 ]

2)

3)

MEEPER

FEIF R XX BRAT R &30 R fEd, HBAE LT
N

AR : 6
MHE: NC5.6 15 & ORACLE10G

HALHS

Fr7E SCRUM 2244

4)

5)

[i:1]1:3: 5 [

T B HARFORE AR 0OE LB R 1, 20 H SR
A

LGN gRRE AT, Ry AR EE LN EESE, EMAEEEFHEEEC
AR Z A A SR T AR S5 X A 1

R R PP B3 X B AR (A SR N)

FEFP 03 FT BE HAH S RS 7 6

BRBE

L5 G P P AT T RBUR L D 8 E TN il 22 B 25 06 G R P 0 Ak 22 X A
R IEH . R ALRBINESZ B A g A2 I I0 S T351 master 2 7£ BIBAK 51
A A, AR T e 4 i) AL AT DA R

6)

FE U

FREEANT RS X B . BERAOFAIREE . B b D ER. AEZ
TG 3 g R v ] R
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RN ABIRRIRI AE . 25280 7R BRI <5 B =
IR

2WILEHMPILE . W TN AlG B AR A4 ERA N R
S ML AR HORG ) B B v ) AR R A R B U R ik B B R 45 R
B/ FR 4 ST AN TR VR 2 5

R BN E XN AR I H I A A T ) i

2. EXHFIEIRER

REF7 1R IF IR M ARLE [F] — A AL AR e A — AN isd it

3. WN{ARFERRENSE R SR

1) WA A LAL TR, 7V E RS i

2) AN NIEFESER NIRRT A . IR P AN —ilE g,
MEAZ B, BIRFEN G DAL, B DPASE SRS, FNH
A LLE T AL O 58 ARSI S AN R, (AR VP a7 TARAE B B Bt C 42 5¢
8, FEE AR

L R, TSRS AR, — N AT DL LA, ol
AN BT IR, (R EFROR T L. B SR A RS
BT AU “&

RTER : ¥
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ZH=11 : SXIRIEIVES Review BIPAZEEETE
( BREMS )

1. ZEHlisER

1) ZEHIEE

A A A A IR 7

2) IREEAERE

Byr 3t 2 BA RS R G0 i o

T H FEAAE B

B [ZRARIRE: 20 A

W IRBE: JAVA. K UAP

3) fHALEHE

HREAXHLEN, AFETR UE/UL FFR S TSR B AR TTHIN 524 AR
PN, Z M Scrum HZZEK, I H 4308 Scrum Master .

4) MiGRYE)RE

PRI RN AR BN A T g, i AR I BB, an R BN A& ),
TF R B4 2 R M

5) BRRAGE

1 Product Backlog 11 97 il ) /5 KA o Fl APEUSCER T B0 55 76 SR OF R ik
N R 5 RBARG — [RE LA iR . s RS RS, S
BN, X FRSRAT AT 4L

KT RGN A TT 5 2000, WAIFRNZRML, BRSS9
TN, JERITT AN ThRE A B B TAREFFUR, WEHT A T TAE, etk
TR, CHEAT B BT LA, g vt e AR TAE RS, BAH
B X 5 BT SCRYHREATACTE, PN EEORUERE X 7 (ST N2 T s 28, JEdR
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S 75 SRS AR AN 2 (R b 7 L FAB A, R AR TR BT PR 25 A V7 BT B 1 i EL R
PN AL B DHRERI BT A AR I AR — 3. B2 PRI AR RAS I R TAE,
IR BB SO K DIRE B, SFIE W I Bt ST &K Thfe A. ARSI R T
TERHAT BISEA B 5, X 2T R R ThhE A fRRDHEAT o 25, K 2 AR AN
AR AR SR 15 R 45 BRI 45 32 48, g WL, UV 2 T B o S A
LA R 23 B A TH A, &IRBRMSIH T, A B ANThRedldt Tt 2
KEHEAE, THF . P ABEIAF AR G, IR AL 5 TR .
XFE, ThEE Ay B IBOTPRRID LI R A . ZILRPMETER, B AL ST
AN TIRE S BT, IF B AT B hEE BT A S Eis 48, SRR ERH ., &
PINI TAERA B IATEC G B, A AR, HRNE G AT .

6) FEUx

2 R AT S B 1) 2 5 S AR X S A T R, M s s e 1 AR A Y, $R
THT AR, R T —SEAN AL 1. AR NE, X
EA NEREINAR#A backup, ANSSig ™ BEHHCR TAEBER . WA NEE
N, ZELEEEBSAERR, JUPRAT 4 HERRNZ . 2. BT
(RIS TT 2 N O T D S et SCRS ARG SEBIL, 2Bt f— AR .2 ST IR A
B LAGE X gmAR e 2] 7 — e e Bk BRUIER

2. EXHFIEIREP

FEREGERAF I R ISR SEER R, 4iXtgwAE (Pair Programming) J&RpJil A 4+l
(K1, JUHAAE N AR A L BB, LB AR RS /AT, Rk
R o AL T HAREGE AT R TTIR I KRB EATT i R R R, 4l oxt g R ) DA
#RT . EH EERMSE, (ABZ RIS, WIEEGEE, BAKHNE,
FATEATE AT LU AL i AR 75 A% O PR AN AR, TS 8 R SEBRAE 2N Ak
&, EEEESRAT TAR ARSI, e 2 B Th SE B T SR T A R A o
g ?

1) fRgeaint gk e X

PIRLAR e DO AR INAL, )R I IR S AR £E [F] — & R I T4 56 R — 4> i
Ty F—ANFEE F B EE — 4l
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SR AR A] LB AR & — AL ALK A (Code Review), Hi# HARE
PR AU . AURSAS A AR AR ER m BA dh B R  E EE A
— EAESCER A, RRIHN IR I, R AR AR S ARG A B 5 7 R R
ANIRETE &I R R A AT &, RCR A MR A, e B A s
A NKARD T SE B S5 DU RE I A0 28, BT LR Reks S ARG s 2. 12
TERE, X SEHLZ AR S 2 Mk 55 e RATAE IR A . XS TR Z AV AT BA
AR A & AR L T 2

LN AR AR R 1 IX R, BT EAS AR E S A TR A, TR AE P
MNAHE OB RE S, SCi AT 2 A X, KRR 7RG, AW
[ I 5 s T AR, X6k 55 R SR AR 1, B AR I mT LSS EA A A2 75 A2
TR RO SIEH. H2, Rt tha — L8 % WA
RS B AE LS B, B AATTE o A — & BB AR — ARG, AR IR PR
TNTBIR? I NIAE SIS KPS, AEXS SR Az b R {2
R AEMNRMNTJE? A1 B R EM S ? S AREBAH
1E?

2) HrER GRS REE

PIDLRE Y B REE RSN, BN — G N, ARSI A LA, AGTES
i 4IhRE (AT RPN EE MO fgBeth . ARSI, (X 38—
FRBOR UL B ARSI/, — D AN fasidedt, 7B 540S, 513
AN e 2 o 2 READhRERT BUE e E » Tt N AR AT & . H AT,
1R 2 BT R BB B A TEAE RS K ST SR R S5 X i R AR, LAFT Al 4
IR E ERRE, BERILTIEI. 1 ERX A e gte, th
FEFAT VAR Z A5 R A — bl SEER A 250 i RE A 2, AL il 1 BA b e o B
o BHK T AR RIERIR L EE, IR E T WA BAEMANEE
{55 W P S 170 I 5 VW L DK (B 1 P o G2 T = ) - ST VA E

3. WN{ARFERRENSERE SR

FEN]SEER IS X g fE T, PIAATT RN SRR — AL, gk, JtfE
T —HIhRERHL, (EBARRIZEADIREEAE S5 b, P NP s i Ay o A R 3%
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RKAM, — RS B MRS, IMREREEE. HITREEEEaEE.
AR, WATLATI, MALIEtT, #4 8 CrkiEaE. maeEREk L,
PN SO RN BE AR, B0 536 X 5 B B AR 2 1 i s & K dion, i HL
PN NIRRT, BN BT 5T R 8BS HH B T A AR UL 2
FE [ XSRS L AL AR IR F P, SEmder M, i HLO[R]
Gy A RE R ARSI

SR AR B IR, R EEE . BEET K S S T MR
B XA AL : LERT A B SR AR AR IR BRI, A BT R OO
&, BRI S EE NG EEETT R DSBS SR8 N T, SRS
P CAAEBAT R T e rhr s X st SR R SRR S5 2R U g o IR R P
BSOS, AR BRI R B AR, TN NI T B R N A B AT
PARHERIAT, AT EVE AR . T DURIEBETH & 1 S0, DL s U s diig
BTN, I HEWIRRI AT . RS AR Seik b, BT R BBt SO
45, A LRy ST 1.

(==

LEITYRTE

& 35-1
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 GRTIR - FOIG review, (ERAHRIIIR R . (AR K T
W, AR PUE BB M SR R S R, SRR . R AT, T
ST . PRI BTG R BT, USRI A
RIS REA roview HRINEFAL, ERCHEAHE I T I EL, JF FLET
I EHB B A T (SR AT B T KA R, (7R

RITER : APkt
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RBI=171 : BHANRIT(AFFIHE)
1. S5

1) ZEFIEIR

DIRR T

2) MEEFER

TER BB A PRI B S A A, S BT, DR T AR AR, SR
JE DRI R, BRI AT Gk, BP IR P EAE, SR T I R IR
THH )

3) HRLH

FrHfE Scrum ZH 21484

4) MEIGAYIERE

B RGEIFRVIM, TRATEE, TIEHUAH R,

| ISR S g s i 5 o

5) BRRFE

BRI 5 fe/Mb, AT IR RE IR LA D B s .

6) EEULek

B T RSB AR B BN R G R DRSS T

2. EXFFIEEB
L 0 B A B PR AL R A B B PR 2 TR S R T 6 A2 7K
3. UMARZ R RKINERE R

FEWTH B, ZRRIN /Ry B85 & /5 oRAT 5, T A S AR KB AR,
MMTEBEAT R 7 o BT AR ER A7), I Xt S AR A 157t
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B ZUEAE LT SR
1) BrHAUH L SR BT UL RE SR i, W SACH IR A FE A
R, WA LESLIAIEIR, 733 R TR 51 % .

2) Wb RAREMIE, HiE.

3) DB AR B fRKF—E RiE .

4) B BB R — E R IE T .

TERFUGEARTTRRT, SE0 CfiE K, XA Re it 2 E kAT e . #lan,
W ER A ERAR A IEIN, 4y HEhlhae, WIE R T 5 N TAER 91 %

RS ER,  BR5 & BRI AL, 38N

1) [BIEFRRARTE L, F29MEALHR K.

2) feAHAh T Rg, RBGHLISER, SEIILEA M.

Artifact ID GRZ2796
Title (Generic IFFMINew generic workflow
Description 1.CataModel and package. Defined activity and transition.Defined rule and

parameters.

Z.Migrate Generic IFFM and test

3.Change java data laver code

4. Change =zavefeed and import etc. java service laver code
5.Checlk and change jawa action layer and javascript code

Sprint 15

Component
Category
Importance
Estimation
Developer
QA

Team
Status

Req. Type
Comments

Release Date

JAawA_GEMERIC_IFFM
1 - Service Support
12

7.5

Jacky Chen

IFFM
Dewvelopment

Mew Requirement

12/31/2011 12:00 AM

Mumber of ST test cases

Mumber of ST
automation test cases

Content Type: Java Backlog Item
el [ e ]
Created at 8/17/2011 10:30 AM by Chen, Jacky (M RTT)

Last modified at 8/18,/2011 8:53 AM by Xu, Bryan (M RTT)

36-1 i&ft
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36-2 HitE

AR BE, RSATT KRB —. EMPR I RBCT . RIEHE R
., RATHUEARE, JF HBERRBORLRE R, SCE @A XAt B, Ef
PR B JS L BRAZ ATIBAT A TR, AN HEAS R e gk s 5, i O
AGUHsEtt. MR EE . W E AR BT R R

RITER  WEE
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=11 : REXERIE (I BRE)

1. FflisieE

1) REBKE

I AR A

2) REEHER

PR BT, % T ELBR 0 O F 07 R 47 AR L,
A R 2 B U TR O T VR IR AL B K O

|

v

W

B FIAHEL: 30 A (45 D

B 5% Windows

30 N\, 43 5 AN, S AEREE T — AN e S AN R 2 P B E LSS
ZEARNZ I i, T AL TR LA ST AR R A — B8R K
4) MEiGRYME
FEEREAL, WEE, REBE, R EAN L.
5) BRRFE
B SR AR TR, R EE G U, fRm TR, e e AR
JIFIEEEE T
6) EEULek
W GBQ IR 87.85, Hh L AEE 2.44;
W GBQ W7 TR RELL E—ERIMI 5 2 (R i R AR AR AL, A
T B0 92:28; HORAT - AMRAKIT K LH, A EFR
40:138) ;
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GBQ- ARG (Hibe) B AFRTEE CFRAR/MK)
mE R CEN H /4B

160 138
140
120 - 108
100 -

80 62 60 53 59

60 4 41
40 - 30 28
AN

0 -

9 H HI
B 37-1 GBQ P HEBBHITE

B R H AR IR RN 57% B2 DUZRER 25%;

80%

60%

40% ~ v
0% I T T
o — B =% e

H br 2EIR & ER®

37-2 itRIBRER (FE)

o RS AT S — SRS S Ry PR I R SRS A% 0 E
e i B H SIS, 1R 1, IR HLIRE T IR RE
ZJE A L T AR AR AT K T 7 e G

P B Rl R 4 (0 o B i ARR B B > 5, E N IR TRIARA, 7 i Jo R
TR OR T

2. FEXHFESEE

eI B RE T, J8A W] R M AR PR AT 5 R Tk
JEF o JREELAE RS AT AT /I F A% A e T i, %o 300 ) 45 R 2 (BN HEEED o
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RIS ? mcarnom
off ZMaREAEHAIS | [REESRIXKEEEES . Pk
k=
A
B%G Bugj(\‘,%ﬁ%//
=
iy
BUGERL R
SE AT EERIEEK
s | iRl | FFRETE T B FAT BT
FrEL | BirEx
m B E
37-3 FiAiRA RERERERILAMEARERBERITSRYRIEEN (1)
BaiE? e

y 4
IEX S BIFSEUEEER 2

=BT B irRIgrBE | FFERETB | RATETB

Buildl (iE4L)D %uildz CEEA4AC)D 9Buim:s CIEACD

—

TFAN R A HuJT A 85K ARSI =+

37-4 FRBEIRAREREIERRILUEA RERIERTSAME(EER (2)

3. WNRIRIFARKYISE R ER

FEITH R0, ZAIT/RE Y RES G FoRAT L, AR R A AT B A B R S A
BTSRRI 70 o BE T ARER A 73, O Xt S AR )i 1t
BE NI H RIS R X IR, o EA BRI SR, AR
EERINDIRw T
1) BUKFR - MBS MBUKER TP, Sela RSN o XU AT A 1Y
Wi, ARITH 4R B R RS TR AT A . A
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2)

3)

4)

5)

Wl Wl m AN ERE, — YRR Rl AT H BIR,  EE AR
I ik AR AN S 75 (1 B D9 53— e o B XU A A2 1
W2, MR R SO 2 AR B fa] 5y X T H T30
5y WL PR B R BEAT et S it

FERSG, WALART: R IEFTA ATRES SR, H#IHH I K1iE
B AN A AR P AR IR, i 5 U R AR A () 50
AN AL BERERIE R TE TR

ARG U R s St R R T s S A RO, DU S 2R
PR AT . D PREE I BARESFFEL IR RFRAL R 1T i, W RE
AR R K B, URESCR B A2 AR B ST 15
AR RTDU D W a, TIVEAEE G, R etk
JRACR R it e S A A A o R Bl O R S B, s R
1B A o

————————————————————————————————————————————————————————————————————————————————

“TRENSETRE” AR RS, R SR RS, Bk
R PR 0 B R B R N R, T A SR — B A A 2R BN Rh SC A A
MIoCHE, X IEREARGIHT 1.

RITER : =5
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ZHI=1/)\ : TEEFI Scrum 4T ( FRER)

. EPlises

1) FHIFEE
FR€ i

2)

MEEPER

FeB W AT T I H %7 SRR Scrum JF AR gt 4T 8

3)

HIBARERE: 15 A

WHR R WE, BAhRgs, aAaEIT R, B R T/ R
T/ZRTHMmHEN 1 12 1.

FREF: C++/C, JAVA

IFEE.  Android 2.2

HALHS

FRUE Scrum H 225K

4)

Scrum Master
/Project Manager

Ul Team

—
|
-

Testing Team

Core DEV Team

38-1 fTufE Scrum ZHZAZRHS

[ii][53: 8]

AT BIAME . T RABIH . FRAZLHE. Kanban /58 RIE TR OF
ETEP I ORI TR,

5)

BR7E
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KA Scrum I SEEE; 5]\ Rally/Scrumworks Basic 1.8.3 L H 3 ATHEED H

FEED):

B — /T4 (Product Backlog. Sprint Backlog. Burndown Chart)fifi T H.%& 3
MR H =456 TERFERET TEN SR ER:

B Planning Meeting. Review Meeting Pl Retrospective Meeting 45 & L. E
AT

B oA B RGE THE AT DUE 3 TR .

6) EEUIad

SEULE BT B H 3k

LI AT XOT R E B

SEPL T B AR 58 SRR E

W THESIN, Team 7£H2x 46T B AR T 33% .

2. EXHFEIREP

WA &R Scrum B R S8 A, BERIE T Scrum & FLIUH B = RCR T, W
iR 1 AT T R B S B v

I EZ R Scrum B HE T A, #BhIT H 413817 Product Backlog- Sprint Backlog
FERERE L, IEFESTUHE ) Serum TH, XT0UH MACGRIEFCNEE, FriF
“EEH) T HBARS LT LA B RIER TR HIhRE: KR 20T
Rse; BeWEA Scrum A& (/DA SEERRE: BESCR ARERIIRE
FTLLEV A, HA&%ESE T Scrumworks Basic LA Rally.

3. WN{ARFERRENSERE SR

1) HH

FESEHE Scrum TH AR, ik ARG TI0E BRES, F TR tracking, 18
SR AL . {2 BT Product Backlog Al Multi-site [1BA [ S FEAS 2 1R B4R o
WEAE Excel AT, HEAEMRZ KB T, BHNSMEMR, AFFD.
FEXFEOL R, HEET]I N Web J7 30 Scrum HHL T A,
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2) HEHEPE

THSNAT, R THEEATIRE, 70 br R AR sk mOAn T 5 & .

BT B AR HO A AR SR e B, 4500 H HAE TAFE P LA,
H AL Scrum F=ANAE (PO, Scrum Master PLJ Team) HITE H i B
T HAA 4, BT T Bt 45 & 75 ZE Ui T 4

i€ TR BN G

3) FABrE

Team 35l 7EMEREAUIBTRIN, ZORARBAA AT HME, M
KRG TARRMEN A TR BARE R I7E, Rt TR —1&, W5 T AL
A AR

T~ —: Scrumworks 5 FAMY KRS

1 BT m ] ; m

Sprint Backlog

(Partly ) p
2 ARBITRTask 2a/hB} METTHT2ME
=& Backlog Sprint Backiog
HE
1 o -
N

Sprint i I

| =Y Q.

Sprint 2] . o0 ©.0
1.Team#gifERFA &‘ i?-‘*.‘l-‘l:‘él '&' s PN 55:;:'« s IR
2 FIFESE5
Scrumworks ;

1.FIFScrumworks&E&backlog
HOSERIER.

2. [ajRESE NImpedimenta}
Product backlog&ig

38-2 Scrumworks SHAMYANFS
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7~ . Rally A1 Scrum HAMX ) A&

LEFFTIDRL
Sprint Backlog

( Partly )

2 HRBETHMTask

s Bl ]

Sprint i14 1t

@ a
Spunt %A
1dsEmTask, ) sew ) s AR g EHReport | oY Soun e g
e w‘;SE:’__ ’ | | ' §1|)g i nHA st - R
SR HEmeEE >
HifTask,

A RallyBSprintBHANRER ,
1#iBnSprint Review MeetingB@ 7+

38-3 Rally 1 Scrum BMGUAIRES

4) kigfr

HE: 8 isT, PRUEREE BT H 4 SEBR N P AT E Z iR %, K TEA
S AR A S8 B o AR e

Scrum THEATHWIY], THEFRESE, BENAM Team A N LiE

RERIAGEERIRN, FF %, [FrE Team 6.

AN GRAE T MGG TR R4S S8

W FHRUE =A TR @ THRIE .

e X BRI AT B A AR AT BT | AT S5 AnfaT AR PR L YA 5¢ U Backlog
AT AL FEAEAE, AT BESE R A @ B N 2RBEAT W B A B, I R AT
#h7e.

5) 1k R

AT DA RS — s, e R E .
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7/~fil—:  Sprint Burndown Chart (Scrumworks)

Sprint Geals : Sprint 13 -- 24.7.2011 - 6.8.2011
A | =200 o
, = | w8 ~
@ Replace this text with your team's goals for this o .
sprint. 125 - -
- s - ..
75 e «
& For your locale (zh_CM), the dates above must be 50 - |
entered in the d.m.yyyy format, eld
a
™ ~ 25-L)1 26-LJ] 27-LJ1 28-LJ 28-LN 30-BS1 31-6S1 -4 200 3401 4001 BR8]
aw
Waw Task | [ View Inadinants | [ Expert [#] Hide completed tasks (| e et soemn, calincies el
Pri. Backlog Item Task Title Point Person Task Status|Hours Left
1| VT Anto Test Debug UT Chengning Che In Progress 3
2| VT Auto Test Fixed Btz ¥u Zhao In Progress 3

38-4 Sprint Burndown Chart ( Scrumworks )

7~ —: Taskboard (Rally Kanban)

a0 GEL-E - AFHRD PEB (O ATES WF | RERL X FiEE O RSRED I

_
Completed
= :
svelopment function
0] » B zxx-l.g a-:: 1
us4s3 -
s * implementation the use case:Menu-
- gu
38-5 Taskboard ( Rally Kanban )
VaNy( Al kload (Rally)
N = 1 workloa Rally
D I« A TAAS MR S ATES B
S
T ~ ~ - zee0 B wme @ w0 B anen
= sa0.” wan o e
Foe 1 s00.7 s P s
Ee=1 2007 P P s
o on &
[aeem ] e ey £y 2.
oo 1 00 20 .0 28
[ o b - e
[} 00 a0 -~ e
|| sa0.” as 108 e
| 200 sas P s
L = onmom
[ 0. a8 P e
(| son.# &0 P
Ceom ] 2007 728 e e
] 00 e - e
R A
[T son s P i
oo so0.” san e e
[ anr s .
| san.” 20 P s
[T 2007 oS 21 1ae
[ so0. s P ses
(| 2007 o e s

38-6 A& workload 3t (Rally )
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I H RSB R M (s K H Scrumworks)

100.00% BacklogRESH IR K53 #fr
~ 83.33%

80.00%
60.00% | —68-48Fa 53%

Depen

40.00% _. gz N dency
20.00% R TE it 36%
0.00% — = 13,
T O O fili it &
& & & m
KR KR
21%

[ 38-6 BtFiEREDT

————————————————————————————————————————————————————————————————————————————————

ERST:

ARHOA A THAR AT LA —E R FIRTH AN TR, ARZEpRL T —2
SRR RS A ALK . M Scrum FIATUERSL, SRR PR 7 4 5 O3 T
TR, Sehtifls s, B8 A IR LA 8 IR BRI B BKE i, & 8 7 im RE BA
ot Bt

RIFER : fFER

“HE&RIEN T REHEIRE: om0t ks g% Scrum A5 (/b
AT SEERAE s RESCRF AR R IIRE . 7, Wl iE g B A TH K TSR Scrum
FEREATEH AR, R T HEEA AR R 7 bRaR, Hil Scrum fie
FUBERIFF RO FERIFIRS, R R S SR A R e R nT AL T, (EA AR S
B Scrum (F R AIBAME %% 2] .

RITPER : FEW
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FEH=1h : NiXESHE (18M)

1. ZEHUisER

1) FHIFEE

IBM

2) MEEPER
FERMEGETH « Frr b IR T, AR HZR R, BEInZR M
NG - E s DN 7 A | N4 N B S o s i b o e L e R DB e

fariy
~J3 o

THEAGERWT:
B FBAHIEE: 40 A
B [ 5% Java, Web2.0, C, DB2

3) RN
Scrum of Scrum ZHZR 22

4) TG

AR TP R BRI B2 0, R 0 R T RS TR 7 3R
RIS, R 1S PR AR G 7 B T BB RI &5, WA
R P 0 ST R A . Wik TFR . SCREE NI S
AR HHEEL W MR 7.

5) WERFSIE

Scrum BBAHT, WA SR AT A . TR AT LRI
B, EWESRZ SR ST R A E RO . scrum 2% QAT 45 SRR KL 15
%, IR TS ML scrum HIAARBUR . MR RERATFRA 5
THRRTEANE RS, 25 A R IREE, J41 25058 B EH AR 25 T P R 5
B AT RO KT IR S FF R AR B — 5, 3 0 VPR PRI RS 1 % %
fRo AR EICIREEN, EF 4 ABEZH) RO
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6) FEUak

IR I SRy, 38 = RS 100%;

W IRAT I D A R 1 IRACH I m e AT E IR R SR BTt
BrBUr N, PRI R AR 22 A 28 75 SR AR i L, KA 23 R K R
SREE R 20%, KR T IH BB

B FAT I AL, RPN, A R A 1 T XU .

2. EXFFIERER

HEET R I SR R AR, BRI, JE B AW R . S
R R ORBE AN R I = R B, AR A T SRAE Fi 2 B[R] 9 15 DA SE A
MR B A R PRI TS B 8 AR JLAMRE

1) PRIE;

2) ARAEHIMNKEN

3) WA CAEBURIIT & LA T — JR AR IR T B 1R o

4) BEIE ERATE, AR ORI

5) WAAZAD, AR,

3. WN{ARFERRENSERE SR

1) BEEN R E A

B, RERITENG, JTiE RGN, A AT B DR 8 M 4 16 .
TR R ARSI D RE T RHAE NS, vorh R ST T e I F 41
DAASAT B — I A6 7T DL ST B 70 DhRERY, Z J5 AT LLIE Y i . 5 T AR HI%
AHTIE R 58 Rl AT 55, BIREINAAT S5 R 2 A F I, — R aR Al A B )
hREVEMIG, FTRAXHCRS R B nT AR 7 CALE, W) e B a2k, 1
REMNGC, Ik, JRACIGS, AERAGIGAE . $235 1 B T DL 2 i D e
AN AR I, e B HIRLZ A T E I, AN OGS R BE AR E MR

SR Ja s AT B ALt W IR IR AT LM T H S regression A1
acceptance ¥ HEIMLIIA, R4 5 K.
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H S A B R 2 KRR, B S A T & N 12 8 S e 3 5
IR, i, AP, HESESE HE AR e RO HE 1 D Re AR D s ) B B4k
XF P VR REFE AR, e /A A B 1) € 1 A I i TR HE A AR . 55
PR SR AASERORSCRE RS, &1 1 i Rl T .

B o, B AR, R R T, R A

Tester B8 2 A FRAAASLIL, ¥ 8 SHENE—H P BRS 500H
RGN TR, Wt IR . BN S SR AR, IR Smes st ATk
M R

2) RN R

PADY ] —ANEA ], 58— B AR i Ak, A 5 0k SR R ) 28 P AT
TR, Rl e o XA B AT SRS BE B A E 1 2 T IS AU
T2 )Y backlog T H .

5 A TAE R AR T AR I AT, BRI o 2 200 3P A5 R X A 5
$ ] [ A il ik FH 3] 3 15

BRI - AT BATH Build C&REB KA T (XA 2
developer FIZVIRL A FATFFLEIIREMIR T .

5 DU JE FRA T 45 R, 35 constructive FIIIER 4 A1 investigative IR
7E Build Review HJHT—K IR EIE )55 1E Ak RS MR LR B 188, CRI% backlog HY
A5 B

| MR, AT AAE TR S SR . AR SN A AR AR A 38 .
MR TR, TR MR, B AW, AR, JEAMREE, |
LLK 2 JE R S RE IR, BEJR MEEIR, AR AR ML, EEIRUR |
SRS PERT B S, LRSS T HUS BE RS B st A . $edt 7 — &R
ARG, I BARGE L SR A AN . 1% B SR 55 IR N 51 1) 2 )=
M B, WEBANRGNME LR, ZHREBUES, IS AR N R
NSRS BRI T R, ARG M S ST A AR N, X e [T A A g i
N GRAMREF (4
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=M1 - =EEBIPA ( BRI )

1. ZEHlisER

1) EHIRIE

F RS AE I A B

2) MBEFER

Byr 3t 2 PA RS R G0 it o

m FRAEIEE: 20 A
B B JAVA. K UAP

3) HRLH

MRE LR, WIEFER. UE/UL JFR . TR R B AR T TN 4Lk
FER BN, S Scrum 4K, PR IH £ HN Scrum Master

4) MIGERYIDRE

P BA S 200 7= it SR THRIRT B AR AN E 2, A AR 00 A CRTES LR,
— B 52 RFEWAT S KA R, 0 REAREE EEREAR K o T I K & BRI BT &
Rl R ATREUCN EA A R B, REER.

5) BRRFE

WBIBNTE NS 52 H & A, — e fEs ikl HEmR R
AT, R B A GRAEAT 55 30

6) EEULek

TERFRIERIE &, TH 2 5 e Bt R, AR, Frfa B
F RS A M B AR AT A, R A BRI e SURRR B o B AN T BA B A
HRIUH E B, E0H K I & B, #AE A E ANRKZS
AR

2. EXH5EREE
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KRS FIPA R A HGRI0H (B, EIUH 2 A IR S B Boh, ARG R
AIH N G IS 5ARE .

3. WN{AIRFERRENSERE SR

1) PEEUERYI, LB HE — R F R AR, PrA BRI Z ot it
TVFE, RPN TR T B S RN

2) HIFRERIGE L TARE VGRS, A BIAR A SN, XA AME
FRAREEA, BAS TS TR R, &aBCFE, LR et
TR

3) =ZUTRAHRICGRA GO D Re ) BEATAE S5 0 B, B [ BARR 572 2
m, ARSI SN NRFFRARE, 5ZFEPETEE ERME Scrum HESE
Fr, AT S5 HR AL B BIBAR 53 H AR, EAESEPRSEEt, o1 BUB A KT 22501 K
R N 53 AT REBCON N AN TCVA FAE 3T R 25, Bt LBRATIR A (12 93 5 IR A E
AR ZS 5107720

4) WERREF, FBAR A A I A B AT E B X AT EESS, HER
ERAEGLRERE, X T /R8T 5%, H OIS e ia B @ F ik TR .

_______________________________________________________________________________
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Xt HAEFEE B AU B B BT AR B R . RRBIAE T MR
WO BIBA B A 2 5 100 H ) RIS 7 58, FFEERT 0 T R AN RIS BLEEAT XA
FIALFRA £y, AT RGP AT R AR

RFER : BRER

Wk, WHIEBEH, BIRER IR BT R LG “ 28 TRk o XA
NBAVRZAHL “fegr P —EJF N EE L, FRR— el idlgl, feft
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V5 R AT 5 A M A U B AV I o ZE9AN 0 I RSB, TR R AR, (AT |
B%. FUREA SR, BABE S LRTRE PO M. WERE! |

ATER : IS |



ZHIY+— : 7E Sprint WEPEIREKIEE (EA)

1. ZEfUisER

1)

FHIEE

Electronic Arts /A ]

2)

REEFER

B2B WL TR HIF K, HAMuEIFA, HT IBM WebSphare )4 &6 #

T,

(GRED BRJ7 ORRG I/ 52 BREE 22 AN T R I H

I H EEAAE 2R

3)

HIAFIEL: 7-15 A
I % Java, PHP + Drupal, I1BM WebSphare Commerce Server + Java, IBM

WebSphare Content Management + Java 2§

HERLENS

PR Scrum

4)

[ 1 T E

AN BAE — > Sprint AR P R T SR T .

R E

% FI 54T ) Planning;

JEATREAR A Sprint K

AT R G s

HAR S LA S AR B BN A

BN (Kanban) “EAE E backlog KB K 5%

FEUTa

HF ] Sprint N &BAS B,

2. UMM FERRENSERE 5 ER
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PRABABOL T, —> Scrum BB\ 2452 2178 73 B PR3 LA ORAE — > Sprint A
ARATRAZE  HRBAE SIS SR T . JATIE RS H SAE— Sprint
Hh ) B 7 SR AR X AN HE R . IS 2 3 AFAEAE Scrum AR IELS, AR
MEGEAEIE R LT R R

1) JIT (ustInTime) Sprint 1%

Ken-Schwaber 7EA 145 Agile Project Management with Scrum "7 IXFEH A
Sprint 11X

CHFF—> 30 RI¥) Sprint K35 )Sprint &I 2138 242 — > 8 /NI I [A] £ o
W NI 4 /N 1893 o 55— #B52 Z M\ Product Backlog A IZF I
H; T H0 £ H#ER Sprint Backlog.

{ER AR AT ENTE—AS Sprint G iR Wl #8218 08 FH P iR A8 5, At
A BRATTIE EEAE IS () SR T ) S Lo g AR (0 Y 7 e 2 AT 24 X By TR Lt
o R, It BB E AT AT A 2 KA A P R KX S B P R oy fid
NAESS AT — XA FERF S RO AR T8 TH R B E S

2) JSWEE4ATHE Sprint i HA

—> Sprint IH N 2 £ 3 A, FEFELEAEN T IXRE R 8 2 ok SO i 2 2
JIPUEAS AT TR R a0 RIS B E Sprint N ERAR SR SR IR R, B4 3RATT
BVF R 4 A Sprint KB o FATIIFA TR EANEHIAL T Sprint A, BINIATHE S
TRFFEE B2 A1 28 R RAIE I BAIZ P TR iAe i€ B velocity, {EIZAEIBA P &R AT LA
BRI B BT~ Sprint e SRR AT LA By I A 246 J6 w0 J82 2 4 352 5 ) R 340«
SEBr_EARYE 20 / 80 JRIN, FEEE T ASA R AT P R © 4 2 DA 2 KR
ST .

3) A IRES W

i RAR ARG AR, EXAE DA . JATEE 1 4F LR O
A FORAE L, ERIIERE RS IR AN B G, %) XEXRK B &
N Co WP B FETRAN 7 B AR 2 A3, BOAEE R -2 i &
FUBA TR B FIE AR B R T A 4 . — AN E H R T R Y — A
backlog — RAE—MEHRPLFKIAERE, IR HRRIES, I H RS
JIES) TR T R LA R FT A 1S B 213 200N, A2 A8 1A% T

145


http://www.google.com.hk/search?sourceid=chrome&ie=UTF-8&q=agile+project+management+with+scrum&qscrl=1
http://agilemanifesto.org/

AFREON AR TG AT, FE HAE R — i ) R 2 R T backlog HHR S g
(3 300, — MBI &P 6T = 28 R A T O 4 A W] LA I

4) AMfEH Scrum

A LB AR B R B TR, (AR A 1L BT 4ERF — > Product Backlog
XS T FATFH ZINEF B R GG Scrum. BUEETT K AR Z M558,
% 7 Scrum ZAMEATEA HA M IERE, HIUIFER (Kanban) w2 —MEFIEH T
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1) ZEFIEIR
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2) MBEFER
BAFOMEF G 7 i T R Al FEAR AT R, T H EAE BT
W FRARIEL: 200+ N, S3AETE 7 A
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3) fHALEH
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— AN KIH £ 38 B AT H B
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4) MElGAYIERE
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W B ATEAERAN A 7 AN, G o] A e s I [ A B 1
5) BRRFE
K FH P I FH A= o JEL WA 2 758, =T Rational Team Concert WMEF-&, 4
THT SEBUER A ARG FE I B B4k 42 o J) S 8 R 1 A B2 B RO ME S . (L3l
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6) EEULsk
Sl FBGE B MERE SRS, TEId 3¢ 3 4 AR e EIBAAE F J)+15%;
BRI R AT IR TT+13%;

|
|
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|
|
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B GREE> +10%.
2. EXFFIHEREE
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SUUHMR, FoREE, AR TAETUE AN B MU B B
B ERAPAATBORA A PR B, 3 B R

1) Ak A e

2) EFEABM;

3) THARAEH AT

4) HBIBAIME.

3. WN{WRFERRENSE R ER

S P L A= i o 0 B A S B RAS A B Y AT S AT, 7S B S

1) dSREEzN: BAAOE A E s AL .

2) WIBEAREST: B ERIESNAEA B ) AT 2 TR AR AR
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1. iR

1) FHIFEE

Electronic Arts [\ &)

2)

MEEPER

NN FHFE T & (Customized Ent App) + ETL + Reporting
I H e AE B F

3)

BIBAFIAEL: 23 A, 3 4> Scrum H1BA

FREE: NET, ETL (Informatica), Reporting (Cognos)

HALH

Scrum of Scrum

4)

5)
u

RIS

ST 1deal Hours HA/R & R AR PR LI Sk 25
BRRT A
P A
MR 5 ST 52 bR (Definition Of Done):
i T A0 AR
EBUis
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HERR, TR R R

2. EXFFIEGER
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WAL RN BAREHE — Y COAE) X &h (e o FRAHILT, ZEIRE
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—ANEN R, BEERAR TARMSER, R BT BV IEA T H 4L A
A TR TARBERE R — A A S

3. WN{aIRI R Rk LNZE RSt AR

FEE X PR EATH Scrum & B T B op BEREEE ORI EI 20T, SeRkréd—1tk
GBS

P2 B A BRI ?

WA R R A planning, B g mORBREAS B P SO RS 5

W PATETEIEH LRI NS, I HE 55 b T 55 HI /N A

TRARIIAL 5

AL 2 PR L) Jira/GreenHopper RiC % /BRERTE 55 (/NI A 5L, JF453
AN IR o (R I FRAT TR A AR X A, T8 B AR R T T A ) i
FH S R

fajin & 2, BATFEN A GreenHopper AP ERER RS, 70l ER IR/ NS
AR S R DL

XWMAETRATHRME T — MEEF B2 RS LI PRl ST 95 - BAELETR
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WAF—VIHR], BRI E 2L L ER Scrum bt B —F¢, 2 Sprint &5 —K,
BT 240 AN 9 ANIFRIE
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B, TR O i DR /NI i BT 45 A B R B AN B R ) T 17
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IR NIRENFTR - FRATEREIEE v 2B EA)

1. iR

1) F=HIERE

Electronic Arts i /2 ]

2) MEEPER

B2B T HAFE K, +AZMETF R, 2T IBM WebSphare [#] 4 25 5
T, GEED BT ORI Fi /32 B4 2> N AT & T H

IS E-¥ N PSS/

m PIPARIAE: 7—15 A

B Jf3%: Java, PHP + Drupal, IBM WebSphare Commerce Server +Java, IBM

WebSphare Content Management + Java %%

3) HRALH

PR Scrum

4) MEiGRYME

Gt SRS IREN T R TCVE R AT BSKE) Scrum A5 4Y

5) MRRRGE

fd ] ATDD: i 5 F2 S0 38 F A BRAR 75 SR SO s ASTR] R Rl I 91 3k 5l TDD
ThcEsn, Rl B 3.

6) EEULek

FilR. AFPRITROOM, SRR FHRAE, 75K 5 MaIKE0T K skt
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MR IR BT & (Test-driven development) & BUACTH B LI AE T & 715K —F
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M FH DR B0 0 SR A e PR Ve T A SE IR . SR B TF a6 34T T 20 T4 90 4EAR
M IR BN IT R BRI B SRR P T K7, 5k R R TR, A
e 7 4t A e T

IR T A ) B B2 B PRI S 152 F4 ] “illustrate the main line” J7 %K
[AFE a5 N

M IX BT R B LT o TFACFT AN T T LA 15 SR ThREAI i & . I
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HELE, PRESEHOER DR R B EME T, AR, 8 kR
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TER R HSE g TR0, BUF T IT RN,

ATDD (Acceptance Test Driven Development I IIAIREN T &) CH A& A
7 TDD SEZEkH

3. WN{WRFERRLNSE R ER

FAT T AL RN v BARLES AR GE

c t of Operation
oncept o . and
: Verification .
Operations S Maintenance
] Validation
Project Requirements System
Definition and Verification
Architecture and Validation

) Integration,
Detailed Test, and
Design Verification

Project
Test and
Integration

lmplzmentation

S
-

Time
htto:ifen.wikipedia.ora/wiki'V-Model (software development)

50-1 ER{FidihY v 1REY

B Ao B (P T 2 i e AR TR, A SR R BATMR AR 2RI 1 2
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freas
AT R B4 58 SO e 75 1) A o e AT AR ATAB 70 ) FH R BB 0 A AN X

E.

SR T A Scrum BB, A 145 2 IR K E 3L

FEA TANFETH s L an N R SCREAE Scrum BIBAHHER A -
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& A&
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Specification), BRHABFER TR | &
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documents
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IR ARIX
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BB 2. FIBAAE % ELBCOR RS TR R 20 X W B 2L SCAS . SRS (it SR
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IRZFH R TR AEMEA:, Wiki, TUERATEE, BRIAIRE: R Gk HAl
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X e AR AR B 3 B FH 491 £ 3% B g SR AR AR UL IR A
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TR GBI FTC. AhAaixs TAEJY FTC BNt 2 FEAnMiA B3
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ScrumTeam
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Feature Description:
As a "Role”, I'd ke o perform “an operation®, so that "business value”

Main flow:

Preconditions:
Execution Expected
Steps Results

Allvernative flow 1:
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