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e Sprint Planning Meeting(Sprintitxl] &%)

e Daily Scrum Meeting (& B2

* Sprint Review Meeting (SprintfiFE<iY), HEME FHRXDMSIWFRZA “Spring
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FEEGRETY|FR (The defect
acklog)
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Sprint Demo meeting:
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EASprintfy B, AL —T, EFKRZA.
NEM e BAEARERYE, BRRAATIER SEFRRAD .
ABRNBEBRBTH4, MAEREAHA.
DemoE—EERHLE, 8NN ABELMERMshow e, TIERE#EE
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i B —E Z IR ZBT 2/,
REV/NSAER,
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Sprint Retrospective Meeting(SprintElEi<iX) :
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Scrumf 8 ZProduct Owner

EmfmEA (Product Owner) RIERZRIIT:

. #EFmEIIEE.
RER B AHMLZHAR.
HrE B profitability of the product (ROI) a5,
RIFEH A IMESEINRE LT R,
g Sprint, RIBFBIEEINENNER (FDSprintFERTEE) -
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RIEFARBREZRETRKANAFEEBEE~HN.
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I B [ S35e B A A X FEE A E R S iRE 2ISorintiy BiF.
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[ Product Owners& R~ = sIhkk .

BARK R AESPINt R 2 F L .
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Sprint backlogiE ¥ T SprintWI HEr, WH#E T Sprintid B B A&AFEERK TS

T2 —Sprint backlog]{#]F:

2 FfSprint
1 |2 |3|4|5 |6 |7 |8 |9 |10
T m R A (4h) 4
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FERER EfEEaERBh) (8 |2 (3|0

5 niiif(6h) 6 |3 |0

R rETEEAEE M 16 |8 (4|0
(16h)

BfdRtE. Jack?



Sprint Backlog 7~

working on
the task Effort

estimate

o

Sprint 1 Backlog

Goal: deliver working version of web/page /
v

ltem # | Priority Product Backlog ltem Size Est. Me_et_s. the

3 1 Design weh page look and feel 2 Task Owner [h] Status definition of done

Check requirements with customer John
Description of E’;‘;a .
the taSk\'biscuss on page layout John B
Create web page template Pavel B | Inprogress
Create design document Marian 3| Inprogress
Review design with customer | 4 | Mot started
Est. Task blocked

5 2 Create graphics & banners 5 Task Owner [h] Status by an impediment
Create Hotel logo 2 | Mot started
Create animated advertisment banner | Enk 2 -/
Create background images B | Mot started

Review graphics with customer 4 | Mot started
#ZBackog

Agree on colours used 4 | Mot started
Make photos of the hotel John 8 _

33
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[EHIER(L.

FETRRYETHERILAES print MIXIRTEEH, SRIMRIRE BBRIEE.
ARRIHEIHET BEN.
XMEHEBETHHEM K,
ALK EF 5

bk whN
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LeanKitfg F — & F = EmpIwhiteboard kiR HERZ. §— P EFRERIE
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[ SEEHE

Rally Platform for Agile Lifecycle Managementix & — & T = R E A fp
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FRBENES Sprint 2= mINgEEE. XMEERM AN A~ mAR
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AR R B TR

* IRt ARSI IREZITE RN — 1B Z T E R K% AT,
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1. FFEUHmAE

2, TREEIA3ZITEE
3. BEEEZEIIMNIL
4. EENBERE

5. FFEARRBISOHE™ &
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