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® A process Is a defined set of steps to
accompllsh a task.
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e A defined process is one that is
described In sufficient detall so
engineers can consistently use it
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® “Critical success factors are the few key areas
where things must go right for the business
to flourish.”

® “... areas of activity that should receive
constant and careful attention from
management.”
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e OPF: Organizational Process Focus
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