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A G B AR A A

D D D D
2 AR (Waterfall model)

313424 (Incremental process model)

3 S AZA! (Incremental model)

Bk N JF 2 Fp 7 & (Rapid Application Development, RAD)
E AL AZAEA (Evolutionary model)

e 42 (Spiral model )

JRRIAZAY (Iterative model)
F RIS i FE (Open source)
4 — i FERE B (Rational Unified Process, RUP)
BT REH A (XP)
HAh i FEAE R (Other models)

2 F2 (Formal method model)
B2 it 2 (Component-based reuse)
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(2) RADAER!

35 N F F- /& RAD (Rapid Application Development)

M= F42 7 &) H(— BN60~90 K ) B B AR Y, 2 i A iR AU ) i i AR
R, B AT A e A R SRR T K
% A PAFFATEATIT A, (BRI aE ), J6)8 30 BIBA IR YAE N G
J& 511 1 BA I 3N 5

Y=
FHEZRKZ AT TR KA Z AN T RAD I BA 5
MR E A 4T BT 8] N A Zoik 7S B et 24, RADINH B2 W
hn B Z 4k N REAR A TR A1k, RADE S SRAR 22 n) R,

AN Z 0B T CRAR Z iR . B 75 5 HoAh 28 B ST 4R %
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YIRS RIS A SRR E, B8 7 /A0, AEEIdIE
T SR HLHEAT AR W I B AR AL
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Fr 3 B Al 4 — 3k 45 F

Apache: World’s most popular web server

http://www.apache.org ~ HTTP SERVER PROJECT

Linux: World’s fastest growing server operating system
D i L
http://www.linux.org AL"J“X Online!

lhnp;!_fwww Jdinux.org

MySQL: World's most popular open source database
http://www.mysqgl.com
Mozilla: An open-source web browser

£ H
http://www.mozilla.org 0 mOZ|ua.Ol'g

SourceForge: Resources for open-source developers and a directory of in-
development open-source software.

http://www.sourceforge.net SOURCEFORGE.NET®
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3.2.5 %, — it A2 AR (RUP)

RUP (Rational Unified Process) H{Rational A T £ Soi2 Y, & —Fh 1 [t
F(00) T K TR s

Inception(F248) Elaboration(44k)  Construction(fJ&) Transition(##/3 A1)
me A A
Development cycle Initial Operational
Objective Capability
ilestone '
Miles Milestone Product
Development cycle Release

Architecture
Milestone
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RUP#G 9 N3 R MR
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#2 44 (Inception)

HEE SRR, ' XIHVERE . RS TR FEH R ZE) . il E
Kitkl, fiHUse Case (FHHI) ik 3 EREDIRE;

2n1% (Elaboration)

VIR R G LB, B A ORI AR, FFEE AL — 1 baseline(%
2k); VPE SBITIH T

#) 3% (Construction)
Ktk REHBETUE NN, 5838 B —FrBi o tr B gy
TR SR BRI, AR St B e
FA) P 2 25 R A B

44 5 At (Transition)
ARG IR AC S F P 3T I, U P R ABR AT AR
QDL ERSCRE B (WA P FM . 23D, FAQS);
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XA FE (formal method model)

2T 4R AR iR (component-based reuse)
B FER Y (agile process model)
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(3) #dE L A2 AZ A (agile process model)

> > > >
FFREIREF A RTAEAER, R ARG
FESERRIUE AR METRI 5 KA 2R GeART e DA K ) e A2 2R A
S RE R, HERUKERRFAES T RGN

20015, 17fumBERIMILFERA (BEXGEITRES) -
RN NI T R A TR
Individuals and interactions over processes and tools
RIS AT B T T TR 2 A SO
Working software over comprehensive documentation

2alE T S RRA

Customer collaboration over contract negotiation

i AR T S TR

Responding to change over following a plan
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BRI ARARA B A K. Scrum
D

Scrum
— MR AHEZE . = AR KRR .
BANH R B E TN REASE A R, — MRS R A —
Sprint, BEANSprint WK 2234
5 = fiBacklog R FEFE 3K, & —MEREEN I EHTF IR YIZE, 1
2% B BRI ol A P e,
EAR RN R P R R SAMER K .

7ESprint,  Scrum 41 BA M= it Backlog H Bk ide i = AL 2o 4 1) 75 SR AT %
PRk i) T R AESprinti R & B8 . M FAG 5545 20 AH B AT 55
¥1|%% (backlog) -

FEAGATEARLE TN, Scrum B35 50 V85 6 7 3 o7 S
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BRI ARARA B A K. Scrum
®

24 hours
Draily =crum
Meeting
Eacklog tasks 20 days
expanded

Sprint Backlog Dy team

- 1

~ Demonstrable
new functionality

- Froduct Backlog
As priontized by Product Owner
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BaE T AZ AR 4G AR & . Scrum

D D D D

=N
7= ah 81 97 A (Product Owner): B € = ah I IIREE, A DT 4697 il Backlog-
deadline. priority. ROI; Wqﬁén%
ScrumMaster: [lB\leader, FRiEFF & FE#1t kit H B Huk 2.

SprintitXil i Sprlntﬁ%é\VX%DSprmtlﬁlmé\w( %Eﬂj\]fﬁ R
P ] B\ B2 305 56 4 AT 4R 9 H 43082 = i

ScrumlB}\ TEREANSprint 0K = i Backlog 7 1) 2% E%%ﬁiﬁﬁﬁﬂﬁ?ﬁﬁ@%
WE; MUBAES-9ON; HA&SSAT ™ i 3G /= 75 i S AP R e

*/I\H‘J‘I‘Eﬂ i
Sprint (#FHl]): AR —1~2-4f HIIEA
&A1 K21 (Release Planning Meeting) = Product Backlog
Sprint11 Xl (Sprint Planning Meeting) = Sprint Backlog
H 52> (Daily Scrum Meeting)
Sprintif- 8 2= (Sprint Review Meeting)
Sprint [B] Bl <= 1X (Sprint Retrospective Meeting)

Sprint Burndown Chart
Release Burndown Chart
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