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1. EAER

EE, iZ ) H A% BPMN(Business Process Modeling Notation) 4% 2 ik F1 /24 o

A FEAR BPMN 755, QWHEIXELE e 414k — k&3 FE - (Business Process

Diagram)

2. BPMN f&jft

2.1 A

ZSCEE I H &% BPMN(Business Process Modeling Notation) ()4 B4k Fl 444 .

FRFEAFBPMNTT 5, AR LE I Su i 41 & Bl 55 iR &l (Business Process
Diagram) ; 1WIRBPMNI® & FIE IR, A5G LU FRS BER S — MR R 8, (Also
discussed will be the different uses of BPMN, including how levels of precision affect what a
modeler will include in a diagram.) ; BPMN/EA—MrdERIE, LLABPMNIAR K & it
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2.2BPMN 2ft4

t BPMI(The Business Process Management Initiative) 7T & T — bk I 55 Ui R B 15T
“5(BPMN). 7E BPMI Notation Working Group ##it 2 4F1%% ), + 2004 45 HXI A kAT T
BPMN 1.0 #yti. BPMN ) 3% H A it 42— L83 A 55 1T 7 45 5 BRAR AT 5, INGIEER
FEES FR ML 55 73 BT B IX S AL B S B, BB R BB BRI . BPMIN SRS it —A
PSRRI ] LA BT AT 1) BPELAWS. Rl BPMN [ R B, 9R%R 7 MRS R B vt 219
FETF A ] B o

BPMN & X 7 /M55 LKl (Business Process Diagram) , 1245 AE KL T— Mt
FEl (flowcharting) , ZFURE BB & E TR EE 45 IR FE B AR (R R AR TS . i — ANk 45
A (Business Process Model), fi—™ HH (1] ¥ JE X 2 (graphical objects)ZH Js ¥ IR ],

TEXT G FE3 2l (acticities) FlH 2 S E63% BT T (3 FE 92 ) 4% (Flow controls)
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2.3BPMN Z:fii

WSS Lt — KB T3 A e IXAE TR AL IRA TR 5 T R — AN R, S K2 ol

55 AT N G A IR
X TR R, XSS AL 5 T O MR . RIS S R KT, R EE I

i SR [R5 JT A BPMN (1B Ut 2 BB R LR G 55 R 5,
LRI, I EERENS AL S5 AR N AE I R

TN AT DU B X S A B S TR IR 1R, R IR S AT 5 A U 2
BPMN PUFPFEA TO R A

* Flow Objects
» Connecting Objects
» Swimlanes

« Artifacts (\J&EAH)
2.4 X% (Flow Objects)
XS AL BPD [0t .
A =A% Event, Activity, Gateway
Event, Sff

M AR AR S (Event), EIRIEEN ST MIZfr R b R A g . IXLedf

SRR A, FEFEE A A cause (trigger)=k# impact (result).
=R At Start, Intermediate, and End

Activity, 1% 5]
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AR~ —/NiEs), is a generic term for work that company performs.—A4™ i sl ] LA
2 MGV AR, B IRAAES: Task H1 Sub-Process

Gateway, [% 5%

EIARE MG, HIREE IR 7 OS5
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2.5 XS Connecting Objects
TE—AE, SERS GORIR IR RIE R R A BV SR &k . —FHIERN B
Sequence Flow J¥%1)3
SR SO kAR, ARTURE TR AT T S AT U -
Message Flow ¥ &t

MBSk, FERERZR 2 A P IiAE 2 54 Qg skl g M) 2k
e e PR [STRE RSN
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Pool (15Xl 73, T LASE BLEGH A1, RIS Sh ALV 72K

Name
Name | Name

Lane SEINEUTBA AL L 10 A IE IS o

Lane & FHORCREG B4 I A (Xl 70, SR T LAZE— A pool 5 Lane ¥iths, {HIEAER—4>

pool Hii S ALE 5 ANES lane i
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E A Task
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N T RIEALT S, SRARAESMY LS, BPMN A T Hik X 4 artifact

BPMN

Data Object

Data Objects are H T4 i 2 i 75 8E 7= A EAE . ADATTHE S S Ts sl gtk
Group
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Annotation
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| R Text Annotation Allows i
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Ml 45 i B Y (Business process modeling )3 AN [R5 AY,  DUTHI AN]R8, A
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« Internal (Private) Business Processes 7. 3 i f A5 25
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2.9BPMN A% (GEid BPD GRS RIS

<1>Collaborative(Public) B2B Processes
I Pool H77 sUHE A AL AF SR (i) Z IS (ZHEZ G 1%
RNV 55 SR 2 (B AR (Public) [R3&3h 2 18] (1) H.3))

<2>Internal(Private) Business Processes
TERAIST AL 5 SR GRS, o iid il HAMES 5E N LR, (HEERIRS
SR Z MIANAT L (Private, A7k 25 SEAR R 135 3)

1~ WK AN RS 92480 Internal, Wikl 2 R R 455244 % Collaborative)
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Audiences: Business Environment Purposes:
Strategy Consultants
l}'. I
Business Analysts Modeling
1nte§'saction i
Process Designers : Point » Scope » |
System Architects
""" Execution

Software Engineers l
Technology Implementation
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