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Interaction Design &0Organizational Change
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Functions >Experiences
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How does interaction design change
an organization?
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Strategy

Organisation

Implementation
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John Heskett: The Major Functions in S S

Strategy:

purpose/vision

Organisation:
people & contacts

Implementation:
actions & means
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Embrace has changed how patients intact
with doctors, nurses, hospital facilities,
therefore created new patient experience

through

sequencing and timing activities;

providing new means of support;

creating more friendly environment;
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Embrace has changed how patients intact with doctors,

nurses, hospital facilities, therefore created new patient
experience through

sequencing and timing activities,

providing new means of support;

creating more friendly environment;

which requires managerial changes
at PokO1 Hospital.
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--+you have inspired and motivated us
on managerial changes--"

Dr. Lee, Director, PokO1 Hospital
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“Modern management was invented to
solve the problem of inefficiency.”

Gary Hamel, The Future of Management, 2007, P.12
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Frederick Winslow Taylor

Taylor, father of scientific management and the most influential management
innovator of the 20t century (regarded by many historians).

“Knowing exactly what you want men to do,
and then seeing that they do 1t in the best
and cheapest way.”

Fredrick W. Taylor, Shop Management (New York: Harper and Row, 1903)
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Max Weber

German soclologist and a contemporary of Taylor

« (Control

e Precision
o Stability
 Discipline
e reliability

Gary Hamel, The Future of Management, 2007, P14
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“To a large extent, your company is being managed
right now by a small coterie of long—departed theories
and practitioners who invented the rules and
conventions of the “modern” management back in the
early years of the 20t century.”

Consider: in 1890 the average company in the US had four employees, and few had more than a couple of
hundred workers. Had you been alive at the time, it would have been hard to imagine that a company could
ever grow to the scale of U.S. Steel, which after its acquisitions of Carnegie Steel in 1901, became the world’s
first company with a billion—dollar market value. It would have been nearly impossible to believe that a
business founded in 1903-the Ford Motor Company—-would turning out more than half a million cars per year a

decade later.

Gary Hamel, The Future of Management, 2007, P16
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Efficiency...diminishing returns
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The SLIM Concept ,j})q. (,fo iy

David, Paul A; Desai, Ashok; Teubal, Morris. "Knowledge, property, and the system
dynamics of technological change; Comments." The World Bank Research Observer,

Washington 1992. Supplement Start Page: 215

Credit to Prof. John Heskett for introducing to me economy theories.
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engineering design, product design,indusiemNps=r=s
design, iInformation
design,typographic design,advertising
design,packaging design, Interior
design, fashion design, textile
design,pattern design, service design,
Interactive
design,experience design,hair design,floral
design,funeral design...
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e 2012 Scope, Methods, and Principles
e 2013 Transformation of Businesses

Redesign e 2014 Concepts as New Philosophic Foundations

Design
Education

e 2015 From Service to Purpose

e 2016 Towards a New Philosophic Framework of Design
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